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Model Instructions Northumbria
Instructions on how to use this model

Notes and Guidance

It is recommended that you save a copy of the populated model periodically as a backup.

This model is for operational case submission only. It does not set out any rules or guidance. Rules and guidance are found in the programme handbook.
Please do not amend or delete any of the coding or formulae in this model. Only enter data in the unshaded (white) cells.

The calculation on this model has been set to automatic. If the grey cell below shows 'manual’ please click this button Click to automate
Your current calculation setting is: workbook calculations

Help and Assistance
For any operational or management queries, please contact your partnership contact at the DfT

Populating this Model

This model is set out into sections as shown on the model navigation part of the front sheet.

You are required to populate every sheet in the model where there are unshaded (white) cells

Please enter data into every unshaded (white) cell. When the answer is zero, please enter '0' instead of leaving the cell blank. Thank you.

Please do not add or delete any rows, columns or sheets unless a button has been created to do this as you may unknowingly delete the model workings.
Please enter all data required directly into the individual cells - do not cut and paste data from other spreadsheets as this may affect the formulae

910
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Front Sheet

Northumbria Operational Case 2005/6

Northumbria

B3t

Model Conventions

Input cells

black text with no shading. Only enter data into these cells

Cells not requiring input

blacked out cells. Do not enter data in these cells. Any incorrect data entered is shown in bold white

Formulae, title, n/a and narrative cells

shaded grey, cream or white. Do not delete the formulae in these cells

Drop down lists

shaded tan. Please click on the cell and select an option from the drop down list

Entries being queried

shaded yellow

Essential model formulae (should be hidden)

Buttons - click to activate

shaded grey with blue text like this. Some buttons have the key function coloured purple

Hyperlinks - click to activate

Shown in bold blue or purple text and underlined

Cells with text notes attached

place cursor over cells with red triangles to read notes

This model is best viewed
at a screen resolution of
1024 x 768 pixels and with
the sheet zoom setting set
at 100%

Model Navigation Submission Checklist Please select
: . . Have you completed the partnership contact information?
Please click on a ‘ Key Contacts ‘ ‘ Site Detail ‘ ‘ comms & PR y b P P . Yes
grey button to go Activity & £ Have you completed the proposed and legacy sites sheet? Yes
to the required _ _ _ Have you completed the PR & communications section? Yes
shegt ‘ Financial Detail ‘ ‘ Financial ‘ ‘ Partner.sh|p ‘ Have you shown the forecasted costs & receipts for the year? Yes
Summary Operations Have you completed the partnership operations sheet? Yes
Have you completed the supporting Word document? Yes
[ Model Instructions ] . :
Is Your Operational Case Ready to be Submitted? Yes
Version Control
Date Ver. Author Comments
Transport
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|@ Northumbria Site Detail

Grid Reference (please

-~ No. of No. of .
Actual / enter 6 digits) Camera Fixed Site Selec
Proposed Housings  Camera
Site Partnership Site Date of Site Length  at Fixed  Housings
No. Road Name Reference Site Type Installation Easting Northing (kilometres) Sites per km Start
Proposed Fixed Speed Sites
Proposed Mobile Speed Sites
Proposed Time over Distance Speed Sites
Proposed Red Light Sites
Proposed Combined (Speed and Red Light) Sites
Legacy Sites
L1 |A697 Longframliton 103 Legacy Existing 1-Nov-97 412988 601305 1 1 1.0 Status:
L2 |A69 Haydon Bridge 108 Legacy Existing 1-Sep-93 384206 564270 1 1 1.0 Status:
L3 |A6079 Acomb Village 112 Legacy Existing 1-Mar-96 392729 566152 1 1 1.0 Status:
L4 |A69 Greenhead 114 Legacy Existing 1-Dec-95 365910 565060 1 1 1.0 Status:
L5 |A197 Pegswood, Morpeth 117 Legacy Existing 1-Sep-93 422173 587471 1 1 1.0 Status:
l L6 |A189 Spine Road, Ashington 118 Legacy Existing 1-Aug-94 429397 585128 1 1 1.0 Status:
L7 |A1147 Bomarsund 119 Legacy Existing 1-Sep-95 427059 584450 1 1 1.0 Status:
L8 [B1329 Ridley Park, Blyth 120 Legacy Existing 1-Sep-95 431862 580937 1 1 1.0 Status:
L9 |A1068 Red Row 122 Legacy Existing 1-Mar-96 425963 600222 1 1 1.0 Status:
L10 |A1 West Moor 125 Legacy Existing 1-Aug-98 417414 598848 1 1 1.0 Status:
L11 |Al Felton Bypass 126 Legacy Existing 1-Aug-98 417479 600999 1 1 1.0 Status:
L12 |A184 Felling Bypass, Burlison Gardens 149 Legacy Existing 29-Nov-01 427315 562637 1 1 1.0 Status:
L13 |A694 Rowlands Gill 152 Legacy Existing 29-Nov-01 415852 557952 1 1 1.0 Status:
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®

ction Baseline Period

Site
No.

End

Number of
months

Killed and Serious Injury Collisions (KSI)

3 Year

Months Months Months KSI
1-12 13-24 25-36

Total

3 Year
KSI/
km

KSI

KSI/km Criteria
Criteria

Met?

Slight Injury Collisions Personal Injury Collisions (PIC)

Speed Limit
3Year 3Year 3 Year for Road or
Months Months Months slights slights/ Months Months Months PIC 3 Year Vehicle
1-12 13-24 25-36 Total km 1-12 13-24 25-36  Total PIC/km Class

'ropos

'ropos

'ropos

'ropos

'ropos

egacy

L1

site reviewed:

enforcement considered appropriate

Please explain:

The site was put in by the highway authority for sound casualty reduction reasons, there have been no engineering solt

L2

site reviewed:

enforcement considered appropriate

Please explain:

The site was put in by the highway authority for sound casualty reduction reasons, there have been no engineering solt

L3

site reviewed:

enforcement considered appropriate

Please explain:

The site was put in by the highway authority for sound casualty reduction reasons, there have been no engineering solt

L4

site reviewed:

enforcement considered appropriate

Please explain:

The site was put in by the highway authority for sound casualty reduction reasons, there have been no engineering solt

L5

site reviewed:

enforcement considered appropriate

Please explain:

The site was put in by the highway authority for sound casualty reduction reasons, there have been no engineering solt

L6

site reviewed: enforcement not appropriate

Planned action:

Site is being decommissioned. Order already placed

L7

site reviewed:

enforcement considered appropriate

Please explain:

The site was put in by the highway authority for sound casualty reduction reasons, there have been no engineering solt

L8

site reviewed:

enforcement considered appropriate

Please explain:

The site was put in by the highway authority for sound casualty reduction reasons, there have been no engineering solt

L9

site reviewed:

enforcement considered appropriate

Please explain:

The site was put in by the highway authority for sound casualty reduction reasons, there have been no engineering solt

L10

site reviewed:

enforcement considered appropriate

Please explain:

The site was put in by the highway authority for sound casualty reduction reasons, there have been no engineering solt

L11

site reviewed:

enforcement considered appropriate

Please explain:

The site was put in by the highway authority for sound casualty reduction reasons, there have been no engineering solt

L12

site reviewed:

enforcement considered appropriate

Please explain:

The site was put in by the highway authority for sound casualty reduction reasons, there have been no engineering solt

L13

site reviewed:

enforcement considered appropriate

Please explain:

The site was put in by the highway authority for sound casualty reduction reasons, there have been no engineering solt
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®

Site
No.

Speed Data

Speed Information ACPO 85th Percentage  Speed

Daily

Relates to: (change Enforcement Percentile  Exceeding  Criteria Speed Average

option if required) Threshold Speed Speed Limit  Met?  Survey Date Tr

affic Flow

Additional Notes

'ropos

'ropos

'ropos

'ropos

'ropos

egacy

L1

hitions implemented to suggest the original problem would not return if enforcement were to cease

L2

Litions implemented to suggest the original problem would not return if enforcement were to cease

L3

hitions implemented to suggest the original problem would not return if enforcement were to cease

L4

Litions implemented to suggest the original problem would not return if enforcement were to cease

L5

hitions implemented to suggest the original problem would not return if enforcement were to cease

L6

L7

hitions implemented to suggest the original problem would not return if enforcement were to cease

L8

Litions implemented to suggest the original problem would not return if enforcement were to cease

L9

hitions implemented to suggest the original problem would not return if enforcement were to cease

L10

Litions implemented to suggest the original problem would not return if enforcement were to cease

L11

hitions implemented to suggest the original problem would not return if enforcement were to cease

L12

Litions implemented to suggest the original problem would not return if enforcement were to cease

L13

hitions implemented to suggest the original problem would not return if enforcement were to cease

Printed 24/08/2005, 11:15

Site Detail

Page 6 of 26




Communications & PR Activity and Spend

Northumbria

Details of Activity

1 0 0 . " Cost of Activity to Partnership % total
Please list all activity including every leaflet, event, Total spend
advertising campall/g o g planned QUi Qu2t U3t QEato Lo, st el ] iy estrmaled
Description of Activity Message to be Target audience Justification for method of Jun-05  Sep-05  Dec-05  Mar-06 Cost Activity financed by contributor please explain who by p'ship
[Regional and PR Activit
None planned for this year due to other commitments across,
the region 0
0
o
[
o
[
o
[
o
[
Subtotal: [
Radio and cinema
Cinema: Young drivers - "Coming to an open road near you...." |Highlighting the website address for more 17-30 year olds - particularly new/learner [Ability to target key audience effectively and
2nd phase of campaign to run in 6 cinemas across the region - [information about cameras and their locations |driver efficiently as this group makes up the largest
alternate weeks over 10 weeks in total + encouraging young drivers to consider the percentage of cinema goers and also the 3D
consequences of excessive speed black and white movement technique looks
professional for a lower production cost
25,000 25,000| _Partnership onl na 100%
1]
[Radio: Lite support machine (3rd phase of Ugly/Bargain series |Cameras are a reminder to slow down and pay|30-55 year olds Reaches target audience directly as they are
tackling public attitudes to cameras) - for a total of 8 weel atiention to the road as collisions have driving - reminder related to current activity-
(one on, one off) occurred at this location + making drivers think can also target key high collision times during
about the emergency staff who have to pick up 'drivetime’ - 8-9am and 5-6pm
the pieces following collisions
25,000| 25000 Partnership only n/a 100%
o
o
[
o
[
1]
o
Subtotal:
Local press advertisin
IN/A - not cost effective - preference for editorial as a result of
campaigns/press releases etc. [
0
o
[
o
[
o
o
o
[
Subtotal: 0
Posters, billboard, bus & taxi advertising
[Bus backs/Ts: (possibly several Megarears depending on cost) |Deaths and serious injuries are rising on rural |30-55 year old drivers in rural areas, especially|Works in a difficult-to-reach area and offers.
rural speeds - link in with media campaign around awareness ~ [roads - speed limits are a maximum nota  [Northumberland wide communication to relevant audience +
of rural speed camera locations and casualty data target, as it is often necessary to drive well options to target specific camera routes.
below these limits + reminder of rural camera
locations 18,000 18,000 Partnership only nfa 100%
o
[Posters: NHS - Life Support Machine - posters in partner Cameras are a reminder to slow down and pay [Health sector workers + visitors to public Cost effective, reaches target audience
agencies - libraries, hospitals, council offices etc. atiention to the road as collisions have sector buildings primarily
occurred at that location + making drivers think
about the emergency staff who have to pick up
the pieces following collisions
2,000 2,000 Partnership only n/a 100%
[
[Metro cards: NHS - Life Support Machine - 4 different designs _|Cameras are in place to save lives - these Young professionals 25-50 Captive audience, cost effective mass.
highlighting key emergency staff involved in speed-related  [people want you to avoid speed-related advertising across Tyne and Wear and visually
collisions (paramedic, emergency room doctor, fire-fighter,  [collisions so they don't have to pick up the impactive
traffc officer) with quotes from them all relating to why pieces
cameras are used and why it's important to slow down - 400
'super carriage’ double cards (100 of each design) across the
entire Metro system for 1 month +
8,500 8,500 Partnership only n/a 100%
[
o
0
o
0
Subtotal: _ 28,500
INIP inserts, leaflets, literature and editorials
[NIPs: If £60 hurts think what speeding may have cost TWe don't want to be taking your money, we'd |Males 40-55 Cost effective means of getting to a specific
you...NIPs inserts - approx 70,000 prefer itif you slowed down instead audience directly affected by camera
enforcement 1,800 1,800 3,600 Partnership only n/a 100%
Make sure you know what the speed imit | Parents especially - but also o form part of
isiwhat the signs mean so you won't be caught |welcome pack for council drivers etc.
on camera 0| _Partnership ont na 100%
o
Newsletter: (designed and printed by police graphics dept) - _|Update on recent partnership activity Internal Cheap and able (o take away and read later
approx 2,500 725 725 1450| _Partnership onl nja 100%
[Annual report: (designed and printed by Gateshead Council) - |Camera locations, collision data and general _|Drivers and non-drivers across the region _|Easily digestible format and cost effective
approx 7,000 information about the partnership etc. means of getting across a large amount of
information 4,500 4,500 Partnership only nla 100%
o
o
[
o
0
Promotional goods and merchandise
o
Pencils with website address - 32p each - 5,000 s 1,600 1600| _ Partnership onk na 100%
Key fobs with website address - 53p each - 2,500 " 1,325 1,325 Partnership only nla 100%
Postcards - young drivers campaign 3 different designs - 89 |to tie in with young drivers campaign about the | 17-30 year olds [Accessible, able 1o be distributed through
each - 50,000 consequences of speeding and why cameras cinema foyers to link in with cinema advert, as
are used well as leisure centres etc. 4,000 4,000| _ Partnership on na 100%
o
0
o
[
1]
[
Subtotal:
Events, events support and conferences
Local authority fleet drivers It's your responsibility to know where cameras |Fleet drivers Enables face-to-face communication and Q&A
are and take care while driving for the council - sessions
to tie in with MORR campaign
1,500 1500| _Partnership onk na 100%
6th form colleges: Consequences of speeding and why cameras [17-30 year olds "
are used - o tie in with cinema campaign
1,000 1,000 Partnership only n/a 100%
Councils [What the partnership does - to tie in with Council employees
release of 2nd annual report 500 500| _Partnership onl na 100%
Hospitals [These are the people who pick up the pieces |Hospital stalf and visitors
after a collision - slow down, take notice of the
cameras and help avoid having to meet them
face-to-face 2000| _ 2,000| Partnership onl na 100%
“Further details of these events wil be confirmed closer (o the
time, but they will be based around the campaigns that they tie
i with - all costs are for minimum displayfiterature supporting
materials o
o
0
1]
[
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Communications & PR Activity and

Spend

Northumbria

Details of Activity

1 0 0 . " Cost of Activity to Partnership % total
Please list all activity including every leaflet, event, Total spend
advertising campall/gn. pos!egv et hyemg planned QUi Qu2t U3t QEato Lo, st el ] iy estrmaleu
Description of Activit Message to be communicated Target audience Justification for method of communication _ Jun-05 _ Sep-05  Dec:05 _ Mar06 Cost___Activity financed by contributor please explain who by p'ship
[ [ o] [
Subtotal: 5,000
visits, roadshows and
[As above 0
o
0
o
0
1]
0
o
0
o
1]
Public attitude surveys and monitoring
[Face-to-face across Northumberland and Tyne and Wear - [n/a all ages & sectors of community more genuine answers, able to elaborate and
carried out by local market research company obtain clear opinions 9500 9500 19,000 _Partnership onl nja 100%
o
0
o
0
o
0
o
0
o
Subtotal: 19,000
Media relations and monitoring
Daily online cutlings service + quarterly media analysis a a [cost effective, ease of access for progress
reports 6000| _Partnership onl na 100%
Media relations - in house as issues arise and pro-actively| all knowledge of subject, cost effective 0 Partnership only na 100%
0
o
0
o
0
o
0
1]
Subtotal: 6,000
website design, and
[Regular updating of press releases, camera information, Q&A _|Camera locations, partnership activity, how | Drivers - all ages Instant access, easy of updating, means of
section - in house due to knowledge base cameras operate etc. geting message across to a wide audience
0| _Partnership onl na 100%
Publicity section update 850 ors|  1,825] Pantnership only nla 100%
{[New camera maps 3,000 3,000 Partnership onl nla 100%
Online survey/poll results and analysis 600 600 1,200 Partnership only. nla 100%
Gther maintenance 300 300 400 300]  1,300] Partnership on na 100%
FOI updates (speed surveys, collision data etc.) 500 500] _ 1,000] Partnership only nla 100%
0
o
0
Other and PR spend
[Information packs for fleet drivers about speeding and safety |1t your responsibilty to know where cameras |Fleet drivers [Able to add information from all partners easily
cameras + other road safety advice provided by individual |are and take care while driving for the council - and cost effectively and pack highlights how
authority (to include giveaways detailed above) to tie in with MORR campaign important the issue is to the council
9,000 9,000
0
Camera locations maps + holders - for each of the local Locations of cameras and messages about | high mileage drivers - counci fleet staff able (0 target areas specifically and cost
authority areas to be distributed via garages initially and in |cameras, speeding and general road safety effective means of updating information on a
information packs advice yearly basis 8,000 8,000
0
[Reactive communications in relation t0 issues arising during _|as required as required toc
the year - for example, low cost targeting of specific locations
with Advertickets for car parks 1000 1000| 1000| 1000 4000
0
o
0
o
Subtotal
Total Cost of Communications Activity 39,250 26,900 45,775 42,375
PR Spend as % of total operational case| 6% |
cross check: ok
Free of charge activit
Photo calls e.g. for NHS campaign with key emergency staff TBC
Press releases for key events such as new cameras/colision | TBC
data etc.
Letters to editors in response to reader's enquiries [As arise
Updating Q&A section of the website in response to visitors' _|As arise

questions

Editorials in councilpolice etc. publications

TBC - often in reaction to issues raised during
the year or to highlight new camera locations
for the specific authority area etc.

Councillpolice/NHS staff

Information to both internal and external
audiences
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Financial Detail

Total Partnership Costs

No. of items Qtr1to Qtr 2 to Qtr3to Qtr4 to Annual
/ FTEs etc Jun-05 Sep-05 Dec-05 Mar-06 Total
New Partnership Set-up Costs
Project manager employment costs 0
Communications manager employment costs SP:t—up Cl.)St.S can °”'Y 12 iz By RIS 0
preparing their first operational case. Please document ful
Site surveys details of set up costs in the supporting text. 0
Recruitment costs for new positions n/a 0
Other set-up costs (please show breakdown) n/a Can you claim set-up costs? No 0
Total set-up costs n/a
CAPITAL EXPENDITURE
Camera equipment and site costs
Fixed cameras 0 0 0 0 0
Mobile cameras 0 0 0 0 0
Time over distance cameras 0 0 0 0 0
Red-light cameras 0 0 0 0 0
Combined speed & red-light cameras 0 0 0 0 0
Camera housings, poles and bases 0 0 0 0 0
Additional film cassettes 0 0 0 0 0
Site installation costs 0 0 0 0 0
Site decommissioning costs 0 0 0 0 0
Conspicuity and visibility costs 0 0 0 0 0
Camera signing costs 40 2,500 2,500 2,500 2,500 10,000
Interactive signs compliant with TSRGD 46 15,000 125,000 90,000 0 230,000
Speed monitoring equipment 20 30,000 20,000 0 0 50,000
Other camera site spend (please explain) n/a 0 0 43,000 0 43,000
Total camera equipment and site costs 47,500 147,500 135,500 2,500 333,000
Vehicles
Mobile enforcement vans 0 0 0 0 0
Mobile enforcement cars 0 0 0 0 0
Mobile enforcement motorbikes 0 0 0 0 0
Partnership vehicles capital costs 0 0 0 0 0
PR vehicles capital costs 0 0 0 0 0
Vehicle fit-out / livery costs 0 0 0 0 0
Secure parking facilities for enforcement vehicles 0 0 0 0 0
Other vehicle spend (please explain) n/a 0 0 0 0 0
Total vehicles costs 0 0 0 0 0

IT and Communications

Desktop computers 0 0 0 0 0
Laptop computers / PDAs 0 0 0 0 0
Desktop telephones / telephone system 0 0 0 0 0
Mobile telephones 0 0 0 0 0
Payment processing equipment n/a 0 0 0 0 0
Hardware upgrades n/a 0 0 0 0 0
Software upgrades n/a 37,600 0 0 0 37,600
Other IT and comms spend (please explain) n/a 0 104,000 104,000 208,000
Total IT and communications costs 37,600 0 104,000 104,000 245,600
Refurbishments

Internal partner-owned accommodation n/a 0 0 0 0 0
Office furniture n/a 0 0 0 0 0
Accommodation refurbishment costs n/a 0 0 0 0 0
Other refurbishments spend (please explain) n/a 0 0 0 0 0
Total refurbishments costs 0 0 0 0 0

Other capital costs
Film processing and viewing equipment n/a 0 0 0 0 0
Printing, scanning, faxing, copying and mailing n/a 0 19,000 0 0 19,000
Storing, filing and archiving equipment n/a 0 0 0 0 0
Electronic document management systems n/a 0 0 0 0 0
Other capital costs (please explain) n/a 0 0 0 0 0
Total other capital costs 0 19,000 0 0 19,000
Total Capital Expenditure 85,100 166,500 239,500 106,500 597,600
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Financial Detail

Total Partnership Costs
No. of items Qtrito Qtr2to Qtr3to Qtr4 to Annual
/ FTEs etc Jun-05 Sep-05 Dec-05 Mar-06 Total
REVENUE EXPENDITURE
Staff costs
Project manager 1
Project manager's assistant 1
Communications manager 1
Finance staff 0
Data analyst 0
Other project office staff 0
Roads staff (speed monitoring / signs etc) 1
Total Project Office Staff 4 28,314 29,314 29,314 29,338 116,280
Enforcement officers (police) 5 59,445 59,445 79,275 59,445 257,610
Enforcement officers (civilian) 2 8,619 8,619 11,493 8,619 37,350
Enquiry officers 2 23,265 23,265 31,030 23,265 100,825
CTO processing staff and call handling staff 19 74,538 99,386 74,538 74,538 323,000
Courts processing staff 11 49,305 49,305 49,305 49,305 197,220
Administrative staff 0 0 0 0 0 0
Maintenance staff 0 0 0 0 0 0
External contractors and consultants 2 20,000 40,000 20,000 40,000 120,000
Staff recruitment costs n/a 1,250 1,250 1,250 1,250 5,000
Staff training costs n/a 4,500 2,500 4,500 2,500 14,000
Meetings and conferences 5 500 500 500 500 2,000
Hotel costs n/a 0 0 0 0 0
Subsistence costs n/a 2,000 2,000 2,000 2,000 8,000
Travel costs n/a 1,475 1,475 1,475 1,475 5,900
Other staff costs (please explain) n/a 0 0 0 0 0
Total staff costs 273,211 317,059 304,680 292,235 1,187,185
Equipment maintenance
Enforcement equipment maintenance costs n/a 12,500 9,310 16,810 9,310 47,930
Office equipment maintenance costs n/a 13,190 13,190 13,190 13,190 52,760
Vehicle maintenance, servicing and running costs n/a 7,818 7,818 7,818 7,826 31,280
Camera warranty and insurance n/a 0 0 0 26,000 26,000
Other equipment maintenance costs (please explain) n/a 31,550 57,551 31,552 31,552 152,205
Total equipment maintenance costs 65,058 87,869 69,370 87,878 310,175
Accommodation
External accommodation n/a 12,525 12,525 12,525 12,525 50,100
Maintenance of accommodation n/a 0 2,500 0 2,500 5,000
Accommodation rates and utilities n/a 2,110 2,110 2,110 2,120 8,450
Other accommodation costs (please explain) n/a 0 0 0 0 0
Total accommodation costs 14,635 17,135 14,635 17,145 63,550
Communications
Total communications costs 39,250 26,900 45,775 42,375 154,300
Other revenue costs
Stationery n/a 9,050 9,050 9,050 9,050 36,200
Postage n/a 24,250 24,250 24,250 24,250 97,000
Film and processing materials n/a 2,230 2,250 2,260 2,260 9,000
Telephone line rental and call charges n/a 250 250 250 300 1,050
Costs for receiving payment of conditional offers n/a 0 0 0 0 0
Speed monitoring / data collection costs n/a 14,200 4,200 14,200 11,700 44,300
Audit costs n/a 0 0 0 5,000 5,000
Proposed partnership research costs n/a 0 0 0 0 0
Other revenue costs (please explain) n/a 0 0 0 0 0
Total other revenue costs 49,980 40,000 50,010 52,560 192,550
Total Revenue Expenditure 442,134 488,963 484,470 492,193 1,907,760
Total Expenditure
Total Forecasted Expenditure Total Partnership Costs
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Financial Detail Northumbria

Project Office Costs

Qtrlto Qtr2to Qtr 3 to Qtr 4 to Annual
Jun-05 Sep-05 Dec-05 Mar-06 Total

New Partnership Set-up Costs
Project manager employment costs
Communications manager employment costs
Site surveys
Recruitment costs for new positions
Other set-up costs (please show breakdown)
Total set-up costs n/a

CAPITAL EXPENDITURE
Camera equipment and site costs
Fixed cameras

Mobile cameras

Time over distance cameras
Red-light cameras

Combined speed & red-light cameras
Camera housings, poles and bases
Additional film cassettes

Site installation costs
Site decommissioning costs
Conspicuity and visibility costs
Camera signing costs
Interactive signs compliant with TSRGD 15,000 125,000 90,000 230,000
Speed monitoring equipment 30,000 20,000 0 50,000
Other camera site spend (please explain) 43,000 43,000
Total camera equipment and site costs| 45,000 145,000 133,000 323,000

olo|lo|lo|o|o|o|o|o|o|Oo

o

o

o

Vehicles

Mobile enforcement vans

Mobile enforcement cars

Mobile enforcement motorbikes

Partnership vehicles capital costs

PR vehicles capital costs

Vehicle fit-out / livery costs

Secure parking facilities for enforcement vehicles
Other vehicle spend (please explain)

olo|o|lo|o|o|o|o|Oo

Total vehicles costs| 0 0 0 0

IT and Communications

Desktop computers

Laptop computers / PDAs

Desktop telephones / telephone system

Mobile telephones

Payment processing equipment

Hardware upgrades

Software upgrades

Other IT and comms spend (please explain)
Total IT and communications costs| 0 0 0 0

olo|o|lo|o|o|o|o|O

Refurbishments
Internal partner-owned accommodation
Office furniture

Accommodation refurbishment costs
Other refurbishments spend (please explain)
Total refurbishments costs| 0 0 0 0

o|lo|o|o|o

Other capital costs
Film processing and viewing equipment
Printing, scanning, faxing, copying and mailing
Storing, filing and archiving equipment
Electronic document management systems
Other capital costs (please explain)
Total other capital costs 0 0 0 0
Total Capital Expenditure| 45,000 145,000 133,000

o|lo|o|o|o|o

o

323,000
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Financial Detail

Northumbria

Qtr1to
Jun-05

Project Office Costs

Qtr2 to
Sep-05

Qtr3to
Dec-05

Qtr4 to
Mar-06

Annual
Total

REVENUE EXPENDITURE
Staff costs
Project manager
Project manager's assistant
Communications manager
Finance staff
Data analyst
Other project office staff
Roads staff (speed monitoring / signs etc)

Printed 24/08/2005, 11:15

Total Project Office Staff 22,314 22,314 22,314 22,338 89,280
Enforcement officers (police) 0
Enforcement officers (civilian) 0
Enquiry officers 0
CTO processing staff and call handling staff 0
Courts processing staff 0
Administrative staff 0
Maintenance staff 0
External contractors and consultants 0
Staff recruitment costs 1,250 1,250 1,250 1,250 5,000
Staff training costs 2,500 2,500 2,500 2,500 10,000
Meetings and conferences 500 500 500 500 2,000
Hotel costs 0
Subsistence costs 1,500 1,500 1,500 1,500 6,000
Travel costs 975 975 975 975 3,900
Other staff costs (please explain) 0
Total staff costs 29,039 29,039 29,039 29,063 116,180
Equipment maintenance
Enforcement equipment maintenance costs 12,500 12,500 25,000
Office equipment maintenance costs 0
Vehicle maintenance, servicing and running costs 0
Camera warranty and insurance 0
Other equipment maintenance costs (please explain) 0
Total equipment maintenance costs 12,500 0 12,500 0 25,000
Accommodation
External accommodation 5,350 5,350 5,350 5,350 21,400
Maintenance of accommodation 2,500 2,500 5,000
Accommodation rates and utilities 2,110 2,110 2,110 2,120 8,450
Other accommodation costs (please explain) 0
Total accommodation costs 7,460 9,960 7,460 9,970 34,850
Communications
Total communications costs| 39,250 26,900 45,775 42,375 154,300
Other revenue costs
Stationery 875 875 875 875 3,500
Postage 0
Film and processing materials 0
Telephone line rental and call charges 0
Costs for receiving payment of conditional offers 0
Speed monitoring / data collection costs 10,000 10,000 7,500 27,500
Audit costs 0
Proposed partnership research costs 0
Other revenue costs (please explain) 0
Total other revenue costs| 10,875 875 10,875 8,375 31,000
Total Revenue Expenditure) 99,124 66,774 105,649 89,783 361,330
Total Expenditure
Total Forecasted Expenditure Total Project Office Costs
Fin Det
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Financial Detail

Police Costs

Qtrlto Qtr2to Qtr 3 to Qtr 4 to Annual
Jun-05 Sep-05 Dec-05 Mar-06 Total

New Partnership Set-up Costs
Project manager employment costs
Communications manager employment costs
Site surveys
Recruitment costs for new positions
Other set-up costs (please show breakdown)
Total set-up costs

CAPITAL EXPENDITURE
Camera equipment and site costs
Fixed cameras

Mobile cameras

Time over distance cameras
Red-light cameras

Combined speed & red-light cameras
Camera housings, poles and bases
Additional film cassettes

Site installation costs

Site decommissioning costs

Conspicuity and visibility costs

Camera signing costs

Interactive signs compliant with TSRGD

Speed monitoring equipment

Other camera site spend (please explain)
Total camera equipment and site costs| 0 0 0 0

olo|lo|lo|o|o|o|o|o|o|o|o|o|o|O

Vehicles

Mobile enforcement vans

Mobile enforcement cars

Mobile enforcement motorbikes

Partnership vehicles capital costs

PR vehicles capital costs

Vehicle fit-out / livery costs

Secure parking facilities for enforcement vehicles
Other vehicle spend (please explain)

olo|lo|lo|o|o|o|o|O

Total vehicles costs| 0 0 0 0

IT and Communications

Desktop computers

Laptop computers / PDAs

Desktop telephones / telephone system

Mobile telephones

Payment processing equipment

Hardware upgrades

Software upgrades 37,600 37,600

Other IT and comms spend (please explain) 104,000 104,000 208,000
Total IT and communications costsl 37,600 0 104,000 104,000 245,600

o|lo|o|o|o|o

Refurbishments
Internal partner-owned accommodation
Office furniture

Accommodation refurbishment costs
Other refurbishments spend (please explain)
Total refurbishments costs| 0 0 0 0

o|lo|o|o|o

Other capital costs
Film processing and viewing equipment 0
Printing, scanning, faxing, copying and mailing 19,000 19,000
Storing, filing and archiving equipment 0
Electronic document management systems 0
Other capital costs (please explain) 0

Total other capital costs 0 19,000 0 0 19,000
Total Capital Expenditure| 37,600 19,000 104,000 104,000 264,600
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Financial Detail

Police Costs
Qtr1to Qtr2 to Qtr3to Qtr4 to Annual
Jun-05 Sep-05 Dec-05 Mar-06 Total

REVENUE EXPENDITURE
Staff costs
Project manager
Project manager's assistant
Communications manager
Finance staff
Data analyst
Other project office staff
Roads staff (speed monitoring / signs etc)

Total Project Office Staff 0 0 0 0 0
Enforcement officers (police) 59,445 59,445 79,275 59,445 257,610
Enforcement officers (civilian) 8,619 8,619 11,493 8,619 37,350
Enquiry officers 23,265 23,265 31,030 23,265 100,825
CTO processing staff and call handling staff 74,538 99,386 74,538 74,538 323,000
Courts processing staff 0
Administrative staff 0
Maintenance staff 0
External contractors and consultants 0
Staff recruitment costs 0
Staff training costs 0
Meetings and conferences 0
Hotel costs 0
Subsistence costs 500 500 500 500 2,000
Travel costs 500 500 500 500 2,000
Other staff costs (please explain) 0
Total staff costs 166,867 191,715 197,336 166,867 722,785

Equipment maintenance
Enforcement equipment maintenance costs 9,310 4,310 9,310 22,930
Office equipment maintenance costs 500 500 500 500 2,000
Vehicle maintenance, servicing and running costs 7,818 7,818 7,818 7,826 31,280
Camera warranty and insurance 0
Other equipment maintenance costs (please explain) 31,550 57,551 31,552 31,552 152,205
Total equipment maintenance costs 39,868 75,179 44,180 49,188 208,415

Accommodation

External accommodation 7,175 7,175 7,175 7,175 28,700
Maintenance of accommodation 0
Accommodation rates and utilities 0
Other accommodation costs (please explain) 0
Total accommodation costs 7,175 7,175 7,175 7,175 28,700

Communications B
Total communications costs Click to go to breakdown of communications spend ]

Other revenue costs

Stationery 5,000 5,000 5,000 5,000 20,000
Postage 21,250 21,250 21,250 21,250 85,000
Film and processing materials 2,230 2,250 2,260 2,260 9,000
Telephone line rental and call charges 250 250 250 300 1,050
Costs for receiving payment of conditional offers 0
Speed monitoring / data collection costs 0
Audit costs 0
Proposed partnership research costs 0
Other revenue costs (please explain) 0
Total other revenue costs| 28,730 28,750 28,760 28,810 115,050

Total Revenue Expenditure] 242,640 302,819 277,451 252,040 1,074,950

Total Expenditure

Total Forecasted Expenditure Total Police Costs 1,339,550
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Financial Detail

All Local Authorities Costs

Qtr1to Qtr2 to Qtr 3 to Qtr 4 to Annual
Jun-05 Sep-05 Dec-05 Mar-06 Total

New Partnership Set-up Costs
Project manager employment costs
Communications manager employment costs
Site surveys
Recruitment costs for new positions
Other set-up costs (please show breakdown)
Total set-up costs

CAPITAL EXPENDITURE
Camera equipment and site costs
Fixed cameras

Mobile cameras

Time over distance cameras
Red-light cameras

Combined speed & red-light cameras
Camera housings, poles and bases
Additional film cassettes

Site installation costs
Site decommissioning costs
Conspicuity and visibility costs
Camera signing costs 2,500 2,500 2,500 2,500 10,000
Interactive signs compliant with TSRGD 0
Speed monitoring equipment 0
Other camera site spend (please explain) 0
Total camera equipment and site costs| 2,500 2,500 2,500 2,500 10,000

o|jo|lo|lo|o|o|o|o|o|O

Vehicles

Mobile enforcement vans

Mobile enforcement cars

Mobile enforcement motorbikes

Partnership vehicles capital costs

PR vehicles capital costs

Vehicle fit-out / livery costs

Secure parking facilities for enforcement vehicles
Other vehicle spend (please explain)

olo|lo|lo|o|o|o|o|O

Total vehicles costs| 0 0 0 0

IT and Communications

Desktop computers

Laptop computers / PDAs

Desktop telephones / telephone system

Mobile telephones

Payment processing equipment

Hardware upgrades

Software upgrades

Other IT and comms spend (please explain)
Total IT and communications costs| 0 0 0 0

olo|lo|lo|o|o|o|o|Oo

Refurbishments
Internal partner-owned accommodation
Office furniture

Accommodation refurbishment costs
Other refurbishments spend (please explain)
Total refurbishments costs| 0 0 0 0

o|lo|o|o|o

Other capital costs
Film processing and viewing equipment
Printing, scanning, faxing, copying and mailing
Storing, filing and archiving equipment
Electronic document management systems
Other capital costs (please explain)
Total other capital costs 0 0 0 0
Total Capital Expenditure| 2,500 2,500 2,500 2,500 10,000

o|lo|o|o|o|o
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Financial Detail

All Local Authorities Costs

Qtr1to Qtr2 to Qtr3to Qtr4 to Annual
Jun-05 Sep-05 Dec-05 Mar-06 Total

REVENUE EXPENDITURE
Staff costs
Project manager
Project manager's assistant
Communications manager
Finance staff
Data analyst
Other project office staff
Roads staff (speed monitoring / signs etc)

Total Project Office Staff 6,000 7,000 7,000 7,000 27,000
Enforcement officers (police) 0
Enforcement officers (civilian) 0
Enquiry officers 0
CTO processing staff and call handling staff 0
Courts processing staff 0
Administrative staff 0
Maintenance staff 0
External contractors and consultants 20,000 40,000 20,000 40,000 120,000
Staff recruitment costs 0
Staff training costs 0
Meetings and conferences 0
Hotel costs 0
Subsistence costs 0
Travel costs 0
Other staff costs (please explain) 0
Total staff costs 26,000 47,000 27,000 47,000 147,000
Equipment maintenance
Enforcement equipment maintenance costs 0
Office equipment maintenance costs 0
Vehicle maintenance, servicing and running costs 0
Camera warranty and insurance 26,000 26,000
Other equipment maintenance costs (please explain) 0
Total equipment maintenance costs 0 0 0 26,000 26,000
Accommodation
External accommodation 0
Maintenance of accommodation 0
Accommodation rates and utilities 0
Other accommodation costs (please explain) 0
Total accommodation costs 0 0 0 0 0
Communications
Total communications costs|
Other revenue costs
Stationery 0
Postage 0
Film and processing materials 0
Telephone line rental and call charges 0
Costs for receiving payment of conditional offers 0
Speed monitoring / data collection costs 4,200 4,200 4,200 4,200 16,800
Audit costs 5,000 5,000
Proposed partnership research costs 0
Other revenue costs (please explain) 0
Total other revenue costs| 4,200 4,200 4,200 9,200 21,800
Total Revenue Expenditure] 30,200 51,200 31,200 82,200 194,800

Total Expenditure

Total Forecasted Expenditure Total Local Authorities Costs 204,800
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Financial Detail

Magistrates Courts Costs

Qtr1to Qtr2 to Qtr 3 to Qtr 4 to Annual
Jun-05 Sep-05 Dec-05 Mar-06 Total

New Partnership Set-up Costs
Project manager employment costs
Communications manager employment costs
Site surveys
Recruitment costs for new positions
Other set-up costs (please show breakdown)
Total set-up costs

CAPITAL EXPENDITURE
Camera equipment and site costs
Fixed cameras

Mobile cameras

Time over distance cameras
Red-light cameras

Combined speed & red-light cameras
Camera housings, poles and bases
Additional film cassettes

Site installation costs

Site decommissioning costs

Conspicuity and visibility costs

Camera signing costs

Interactive signs compliant with TSRGD

Speed monitoring equipment

Other camera site spend (please explain)
Total camera equipment and site costs| 0 0 0 0

olo|lo|lo|o|o|o|o|o|o|o|o|o|o|O

Vehicles

Mobile enforcement vans

Mobile enforcement cars

Mobile enforcement motorbikes

Partnership vehicles capital costs

PR vehicles capital costs

Vehicle fit-out / livery costs

Secure parking facilities for enforcement vehicles
Other vehicle spend (please explain)

olo|lo|lo|o|o|o|o|O

Total vehicles costs| 0 0 0 0

IT and Communications

Desktop computers

Laptop computers / PDAs

Desktop telephones / telephone system

Mobile telephones

Payment processing equipment

Hardware upgrades

Software upgrades

Other IT and comms spend (please explain)
Total IT and communications costs| 0 0 0 0

olo|lo|lo|o|o|o|o|Oo

Refurbishments
Internal partner-owned accommodation
Office furniture

Accommodation refurbishment costs
Other refurbishments spend (please explain)
Total refurbishments costs| 0 0 0 0

o|lo|o|o|o

Other capital costs
Film processing and viewing equipment
Printing, scanning, faxing, copying and mailing
Storing, filing and archiving equipment
Electronic document management systems
Other capital costs (please explain)
Total other capital costs 0 0 0 0
Total Capital Expenditure| 0 0 0 0

o|lo|lo|o|o|o|o
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Financial Detail

Magistrates Courts Costs
Qtr1to Qtr2 to Qtr3to Qtr4 to Annual
Jun-05 Sep-05 Dec-05 Mar-06 Total
REVENUE EXPENDITURE
Staff costs
Project manager
Project manager's assistant
Communications manager
Finance staff
Data analyst
Other project office staff
Roads staff (speed monitoring / signs etc)
Total Project Office Staff 0 0 0 0 0
Enforcement officers (police) 0
Enforcement officers (civilian) 0
Enquiry officers 0
CTO processing staff and call handling staff 0
Courts processing staff 49,305 49,305 49,305 49,305 197,220
Administrative staff 0
Maintenance staff 0
External contractors and consultants 0
Staff recruitment costs 0
Staff training costs 2,000 2,000 4,000
Meetings and conferences 0
Hotel costs 0
Subsistence costs 0
Travel costs 0
Other staff costs (please explain) 0
Total staff costs 51,305 49,305 51,305 49,305 201,220
Equipment maintenance
Enforcement equipment maintenance costs 0
Office equipment maintenance costs 12,690 12,690 12,690 12,690 50,760
Vehicle maintenance, servicing and running costs 0
Camera warranty and insurance 0
Other equipment maintenance costs (please explain) 0
Total equipment maintenance costs 12,690 12,690 12,690 12,690 50,760
Accommodation
External accommodation 0
Maintenance of accommodation 0
Accommodation rates and utilities 0
Other accommodation costs (please explain) 0
Total accommodation costs 0 0 0 0 0
Communications
Total communications costs
Other revenue costs
Stationery 3,175 3,175 3,175 3,175 12,700
Postage 3,000 3,000 3,000 3,000 12,000
Film and processing materials 0
Telephone line rental and call charges 0
Costs for receiving payment of conditional offers 0
Speed monitoring / data collection costs 0
Audit costs 0
Proposed partnership research costs 0
Other revenue costs (please explain) 0
Total other revenue costs| 6,175 6,175 6,175 6,175 24,700
Total Revenue Expenditure] 70,170 68,170 70,170 68,170 276,680
Total Expenditure
Total Forecasted Expenditure Total Magistrates Courts Costs
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Financial Detail

Highways Agency Costs

Qtr1to Qtr2 to Qtr 3 to Qtr 4 to Annual
Jun-05 Sep-05 Dec-05 Mar-06 Total

New Partnership Set-up Costs
Project manager employment costs
Communications manager employment costs
Site surveys
Recruitment costs for new positions
Other set-up costs (please show breakdown)
Total set-up costs

CAPITAL EXPENDITURE
Camera equipment and site costs
Fixed cameras

Mobile cameras

Time over distance cameras
Red-light cameras

Combined speed & red-light cameras
Camera housings, poles and bases
Additional film cassettes

Site installation costs

Site decommissioning costs

Conspicuity and visibility costs

Camera signing costs

Interactive signs compliant with TSRGD

Speed monitoring equipment

Other camera site spend (please explain)
Total camera equipment and site costs| 0 0 0 0

olo|lo|lo|o|o|o|o|o|o|o|o|o|o|O

Vehicles

Mobile enforcement vans

Mobile enforcement cars

Mobile enforcement motorbikes

Partnership vehicles capital costs

PR vehicles capital costs

Vehicle fit-out / livery costs

Secure parking facilities for enforcement vehicles
Other vehicle spend (please explain)

olo|lo|lo|o|o|o|o|O

Total vehicles costs| 0 0 0 0

IT and Communications

Desktop computers

Laptop computers / PDAs

Desktop telephones / telephone system

Mobile telephones

Payment processing equipment

Hardware upgrades

Software upgrades

Other IT and comms spend (please explain)
Total IT and communications costs| 0 0 0 0

olo|lo|lo|o|o|o|o|Oo

Refurbishments
Internal partner-owned accommodation
Office furniture

Accommodation refurbishment costs
Other refurbishments spend (please explain)
Total refurbishments costs| 0 0 0 0

o|lo|o|o|o

Other capital costs
Film processing and viewing equipment
Printing, scanning, faxing, copying and mailing
Storing, filing and archiving equipment
Electronic document management systems
Other capital costs (please explain)
Total other capital costs 0 0 0 0
Total Capital Expenditure| 0 0 0 0

o|lo|lo|o|o|o|o
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Financial Detail

Highways Agency Costs

Qtr1to Qtr2 to Qtr3to Qtr4 to Annual
Jun-05 Sep-05 Dec-05 Mar-06 Total

REVENUE EXPENDITURE
Staff costs
Project manager
Project manager's assistant
Communications manager
Finance staff
Data analyst
Other project office staff
Roads staff (speed monitoring / signs etc)
Total Project Office Staff 0 0 0 0
Enforcement officers (police)
Enforcement officers (civilian)
Enquiry officers
CTO processing staff and call handling staff
Courts processing staff
Administrative staff

Maintenance staff

External contractors and consultants

Staff recruitment costs
Staff training costs
Meetings and conferences
Hotel costs

Subsistence costs

Travel costs
Other staff costs (please explain)

olo|o|lo|o|o|lo|o|o|o|o|o|o|o|o|o|Oo

Total staff costs 0 0 0 0

Equipment maintenance
Enforcement equipment maintenance costs
Office equipment maintenance costs
Vehicle maintenance, servicing and running costs
Camera warranty and insurance
Other equipment maintenance costs (please explain)
Total equipment maintenance costs 0 0 0 0

o|lo|o|o|o|o

Accommodation

External accommodation

Maintenance of accommodation

Accommodation rates and utilities
Other accommodation costs (please explain)
Total accommodation costs 0 0 0 0

o|lo|o|o|o

Communications
Total communications costs
Other revenue costs
Stationery
Postage
Film and processing materials
Telephone line rental and call charges
Costs for receiving payment of conditional offers
Speed monitoring / data collection costs
Audit costs
Proposed partnership research costs
Other revenue costs (please explain)
Total other revenue costs| 0 0 0 0
Total Revenue Expenditure] 0 0 0 0

olo|lo|lo|o|o|o|o|o|o|Oo

Total Expenditure
Total Forecasted Expenditure Total Highways Agency Costsg
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Financial Detail

NHS Trust Costs

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual
Jun-05 Sep-05 Dec-05 Mar-06 Total

New Partnership Set-up Costs
Project manager employment costs
Communications manager employment costs
Site surveys
Recruitment costs for new positions
Other set-up costs (please show breakdown)
Total set-up costs

CAPITAL EXPENDITURE
Camera equipment and site costs
Fixed cameras

Mobile cameras

Time over distance cameras
Red-light cameras

Combined speed & red-light cameras
Camera housings, poles and bases
Additional film cassettes

Site installation costs

Site decommissioning costs

Conspicuity and visibility costs

Camera signing costs

Interactive signs compliant with TSRGD

Speed monitoring equipment

Other camera site spend (please explain)
Total camera equipment and site costs 0 0 0 0

ol|lo|o|o|o|o|o|o|o|o|o|o|o|o|o

Vehicles

Mobile enforcement vans

Mobile enforcement cars

Mobile enforcement motorbikes

Partnership vehicles capital costs

PR vehicles capital costs

Vehicle fit-out / livery costs

Secure parking facilities for enforcement vehicles
Other vehicle spend (please explain)

ol|lo|o|o|o|o|o|o|o

Total vehicles costs 0 0 0 0

IT and Communications

Desktop computers

Laptop computers / PDAs

Desktop telephones / telephone system

Mobile telephones

Payment processing equipment

Hardware upgrades

Software upgrades

Other IT and comms spend (please explain)
Total IT and communications costs| 0 0 0 0

ol|lo|o|o|o|o|o|o|o

Refurbishments
Internal partner-owned accommodation
Office furniture

Accommodation refurbishment costs
Other refurbishments spend (please explain)
Total refurbishments costs| 0 0 0 0

o|lo|o|o|o

Other capital costs
Film processing and viewing equipment
Printing, scanning, faxing, copying and mailing
Storing, filing and archiving equipment
Electronic document management systems
Other capital costs (please explain)
Total other capital costs| 0 0 0 0
Total Capital Expenditure 0 0 0 0

o|lo|o|o|o|o|o
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Financial Detail

NHS Trust Costs

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual
Jun-05 Sep-05 Dec-05 Mar-06 Total

REVENUE EXPENDITURE
Staff costs
Project manager
Project manager's assistant
Communications manager
Finance staff
Data analyst
Other project office staff
Roads staff (speed monitoring / signs etc)
Total Project Office Staff 0 0 0 0
Enforcement officers (police)
Enforcement officers (civilian)
Enquiry officers
CTO processing staff and call handling staff
Courts processing staff
Administrative staff

Maintenance staff

External contractors and consultants

Staff recruitment costs
Staff training costs
Meetings and conferences
Hotel costs

Subsistence costs

Travel costs
Other staff costs (please explain)

o|lo|lo|o|o|o|o|o|o|o|o|o|o|o|o|o|o

Total staff costs 0 0 0 0

Equipment maintenance
Enforcement equipment maintenance costs
Office equipment maintenance costs
Vehicle maintenance, servicing and running costs
Camera warranty and insurance
Other equipment maintenance costs (please explain)
Total equipment maintenance costs| 0 0 0 0

o|o|o|o|o|o

Accommodation

External accommodation

Maintenance of accommodation

Accommodation rates and utilities
Other accommodation costs (please explain)
Total accommodation costs 0 0 0 0

o|lo|o|o|o

Communications
Total communications costs
Other revenue costs
Stationery
Postage
Film and processing materials
Telephone line rental and call charges
Costs for receiving payment of conditional offers
Speed monitoring / data collection costs
Audit costs
Proposed partnership research costs
Other revenue costs (please explain)
Total other revenue costs| 0 0 0 0

o|lo|o|o|o|o|o|o|o|o|o

Total Revenue Expenditure] 0 0 0 0

Total Forecasted Expenditure Total NHS Trust Costsg

Total Expenditure
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Financial Summary

Forecasted Financial Summary for 2005/6

Northumbria

Qtr1to Qtr 2 to Qtr 3 to Qtr4 to Annual
Jun-05 Sep-05 Dec-05 Mar-06 Total
Receipts Available for Netting Off
% Notes
No. Offences Prosecution rate (% offences issued with NIP) 99% 95,040
Conversion rate (% NIPs issued resulting in issuing of COFPN) 7% 73,317 |Excludes offenders offered speed awareness course or referred to court
Payment rate (% COFPNs issued resulting in payment) 84% 61,500
Total FPN Receipts 3,690,000
Quarterly distribution of FPNs Paid % 21% 35% 28% 16% 100%
Total Expected FPN Receipts (£) 774,900 | 1,291,500 | 1,033,200 590,400 3,690,000
Grants Received (please explain) 0
Less any prior year deficit brought forward 0 |Please show, as a negative figure, any deficit approved to be brought forward
Other Income Adjustment (please explain) 0
Total Income 774,900 | 1,291,500 | 1,033,200 590,400 3,690,000 cross check: ok
Allocation of Allowable Expenditure Virement Analysis
Total set-up Costs n/a n/a % 20% amt. Min. Max.
Camera equipment and site costs 47,500 147,500 135,500 2,500 333,000 13% 66,600 266,400 399,600
Vehicles 0 0 0 0 0 0% 0 0 0
IT and communications 37,600 0 104,000 104,000 245,600 10% 49,120 196,480 294,720
Refurbishments 0 0 0 0 0 0% 0 0 0
Other capital costs 0 19,000 0 0 19,000 1% 3,800 15,200 22,800
Total Capital Expenditure| 85,100 166,500 239,500 106,500 597,600 24%
Staff costs 273,211 317,059 304,680 292,235 1,187,185 47% 237,437 949,748 1,424,622
Equipment maintenance 65,058 87,869 69,370 87,878 310,175 12% 62,035 248,140 372,210
Accommodation 14,635 17,135 14,635 17,145 63,550 3% 12,710 50,840 76,260
Communications 39,250 26,900 45,775 42,375 154,300 6% 30,860 123,440 185,160
Other revenue costs 49,980 40,000 50,010 52,560 192,550 8% 38,510 154,040 231,060
Total Revenue Expenditure| 442,134 488,963 484,470 492,193 1,907,760 76%
Total Partnership Expenditure| 527,234 655,463 723,970 598,693 2,505,360 100%
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Financial Summary

Qtr1to
Jun-05

Forecasted Financial Summary for 2005/6

Qtr 2 to Qtr 3 to
Sep-05 Dec-05

Qtr4 to Annual
Mar-06 Total

Forecasted Surplus/Deficit (surplus to be released to HMT Consolidated Fund)

2005/2006 Surplus / Deficit 1,184,640

Surplus % 32%

Printed 24/08/2005, 11:15

Financial indicators

Revenue cost per paid FPN 31.02
Total cost per paid FPN 40.74
% Capital spend 24%
% offences resulting in paid CO 64%
% spend on communications 6%
Fin Sum
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Confirmation of Partnership Operations

Northumbria

Exemptions from Handbook Rules

Is the Partnership seeking any exemptions from the Handbook rules for 2005/6?

Rule number and description

Page in operational case text explaining in full why particular rule cannot be met and reason(s) for exemption
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Northumbria Safety Camera Partnership Operational
Case 2005/6
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