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Model Instructions and Definitions Northumbria

Notes and Guidance
It is recommended that you save a copy of the populated model periodically as a backup.
This model is for operational case submission only. It does not set out any rules or guidance. Rules and guidance are found in the programme handbook.
Please do not amend or delete any of the coding or formulae in this model. Only enter data in the unshaded (white) cells.
The calculation on this model has been set to automatic. If the grey cell below shows 'manual' please click this button
Your current calculation setting is: Automatic

Help and Assistance
For any operational or management queries, please contact your partnership contact at the DfT
If you have any queries relating specifically to the workings of this model, please contact Dave Hammond

Populating this Model
General
This model is set out into sections as shown on the model navigation part of the front sheet.
You are required to populate every sheet in the model where there are unshaded (white) cells
Please enter data into every  unshaded (white) cell. When the answer is zero, please enter '0' instead of leaving the cell blank.
Please do not add or delete any rows, columns or sheets unless a button has been created to do this as you may unknowingly delete the model workings. 
Please enter all data required directly into the individual cells - do not cut and paste data from other spreadsheets as this may affect the formulae
Front Sheet
Please use the version control section to record submissions
Before submitting the template please ensure that the Submission Checklist shows Yes against "Is your operational case ready to be submitted"
You will need to select the appropriate response for questions 1 and 3.  Responses to questions 2, 4, 5, & 6 will be populated automatically
Contacts Sheet
Please populate with your latest details
Once populated please change the sheet status on the submission checklist to indicate it is complete
2010 Progress Sheet
This will only pre-populate with your historical data if you have selected your partnership on the Open sheet.
Please enter your total partnership area (ie not just for sites!) projected all KSI and child KSI figures for 2005 to 2010.
Once all figures are entered the status on the submission checklist will show as completed
Comms Activity Sheet
Please see instructions "Communications Activity – Operational Case template guidance" supplied separately
Once populated please change the sheet status on the submission checklist to indicate it is complete
Police Costs Sheet
This has been set up separately for the benefit of those partnerships that encompass multiple police forces and wish to allocate their costs
Name the sections as appropriate and the costs will total in the left hand section and feed through into the FinDet sheet
For those of you with only one force, please populate the Police 1 costs section only
L A Costs Sheet
This has been set up separately for the benefit of those partnerships that encompass multiple local authorities and wish to allocate their costs
Name the sections as appropriate and the costs will total in the left hand section and feed through into the FinDet sheet
For those of you with only one authority, please populate the Local Authority 1 costs section only
Mags Costs Sheet
This has been set up separately for where there are multiple HMCS areas and costs to be allocated separately.
Name the sections as appropriate and the costs will total in the left hand section and feed through into the FinDet sheet
For those of you with only one HMCS area, please populate the Magistrates 1 costs section only
FinDet Sheet
Scroll right to find sections to insert costs for Magistrates courts, Highways Agency and NHS Trusts as necessary
Please note that the omission of lines for speed monitoring costs is deliberate as there are many options to obtain these, (in house, on line telemetry, 
contracted out etc).  Costs for speed monitoring should be entered into "Other Revenue expense" which will then require an explanation of how you acquire 
these services.
Lines that require a breakdown will be highlighted orange in the "Total Partnership Costs" annual total column
The number of breakdowns required will appear in cell J106
When all the breakdowns required have been inserted, the status on the submission checklist will show as completed
Costs will feed through to the FinSum sheet
FinSum Sheet
Please complete as appropriate (see definitions)
When income and expense have been input the status on the submission checklist will show as completed
Ops Sheet
Please complete as appropriate
When all questions have been addressed the status on the submission checklist will show as completed

Definitions
Number of activations processed to first NIP Projected number of first Notices of Intended Prosecution issued in year

Conversion rate (% NIPs issued resulting in COFPN) COFPN = Conditional Offer of Fixed Penalty Notice
Number of Speed Awareness Course (SAC) referrals completed Number of SAC attendances resulting in NIP cancellation

Grants Received For example monies received for partnership services/costs outside netting off 
Other Income Adjustment For example income from asset disposals

New Sites and In Year Bids
Baseline data for new sites should be submitted via the data monitoring tool (the V3 database) as site class "proposed" as per the monitoring handbook. 
The database has the facility to validate and report which sites meet the criteria. Sites that require further information or do not meet criteria will not be
considered.
Costs and receipts relating to proposed new sites at the time of the Operational Case submission should be entered into the template.
A narrative supporting proposed sites should also be submitted to your assurance officer.  This should include information relating to Rule 7, points 5 and 6.
If further sites are identified during the year, these should be entered into the database for assessment each quarter and submitted in the usual way.
The costs and receipts associated with these sites should be entered into the appropriate In Year Bid sheet in the operational case template.
The revised Operational Case template and associated narrative should be submitted to your assurance officer.
The narrative, database report and costs/receipts overlay will then be considered for approval
Please note that routes cannot be validated via the database and will be considered on an individual basis.

Instructions on how to use this model

Please do not alter any of the workings, formulae, protected cells or layout of this model.

Click here to go to the Front Sheet  

1

2

3

Click to automate 
workbook calculations

4

5
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Front Sheet Northumbria

shaded grey, cream or white.       Do not delete the formulae in these cells
Drop down lists
Entries being queried
Essential model formulae (should be hidden) shaded red with bold white text. This is hidden but should you find any please do not amend or delete
Buttons - click to activate
Hyperlinks - click to activate Shown in bold blue or purple text and underlined

Model Navigation Submission Checklist
Yes
Yes
Yes

4 Have you inserted the required cost breakdowns? Yes
5 Have you shown the forecasted costs & receipts for the year? Yes
6 Have you completed the partnership operations sheet? Yes

Date Ver. Author Comments
1.0 Ray King

 Please click on a 
grey button to go 

to the required 
sheet

Yes

1 Have you completed the partnership contact information?
2 Have you completed 2010 progress sheet?
3 Have you completed the PR & communications section?

Is Your Operational Case Ready to be Submitted? 

Northumbria Operational Case 2006/7
black text with no shading. Only enter data into these cellsInput cells

Cells with text notes attached

Formulae, title, n/a and narrative cells
blacked out cells. Do not enter data in these cells. Any incorrect data entered is shown in bold white

shaded yellow

Cells not requiring input This model is best viewed 
at a screen resolution of 

1024 x 768 pixels and with 
the sheet zoom setting set 

at 100%

Model Conventions

shaded tan. Please click on the cell and select an option from the drop down list

place cursor over cells with red triangles to read notes

Version Control

23-Feb-06

Key Contacts  

Model Instructions and Definitions

2010 Progress

Partnership 
Operations

Comms 
Activity

Financial Detail

shaded grey with blue text like this. Some buttons have the key function coloured purple

Financial 
Summary

In Yr Bid Q2  In Yr Bid Q3  In Yr Bid Q4  Fin Sum Incl 
Bids  

Local Authority 
CostsPolice Costs
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Key Contacts Northumbria
Position Name E-mail Address Telephone Mobile

Project Office Contact Information
Project Manager
Communications Manager
Data Analyst
Other Partnership Contact Information
Partnership Chair
Project Manager's Assistant
Out of Area Enquiry Officer
Nominated FoI Lead
Partnership Treasurer

Partnership Website

Northumbria
North East region

www.safespeedforlife.co.uk

Partnership Chair   Postal 
Address 

Project Manager   Postal 
Address 

Click on a name above to create an email to that person

Click on a name below to create an email to that person

       Vipin Kumar Goyal
        Programme Assurance (North)

Lucy Carpenter
        Programme Assurance (South)

England & Wales Safety Camera Contacts
Ian Duncan

Head of the Safety Camera Programme Office

Ian Bell
Association of Chief Police Officers

Susan Beck
National Safety Camera Liaison

Kelly Fairweather
National Communications

Jens Reinke
DfT Programme Finance Manager

Sandra Armstrong
       Programme Assurance (South)

England & Wales Safety Camera Contacts
Ian Duncan

Head of the Safety Camera Programme Office

Jens Reinke
Programme Finance Manager

Ian Bell
Association of Chief Police Officers

Mike Pinckard
        Programme Assurance (NW)

David Rosier
        Programme Assurance (NE)

Barbara Foster
       Programme Assurance (East)

Kelly Fairweather
National Communications Co-Ordinator

David Hammond
Programme Data Manager
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Partnership Area Progress to RCR 2010 Targets Northumbria
All KSI casualties:

Actual 1999 Actual 2000 Actual 2001 Actual 2002 Actual 2003 Actual 2004 Proj. 2005 Proj. 2006 Proj. 2007 Proj. 2008 Proj. 2009 Proj. 2010
KSIs 752 670 643 647 664 648 522 605 580 555 531 507
2010 Target 517 517 517 517 517 517 517 517 517 517 517 517
'94-'98 Baseline 862 862 862 862 862 862 862 862 862 862 862 862
Child KSI casualties:

Actual 1999 Actual 2000 Actual 2001 Actual 2002 Actual 2003 Actual 2004 Proj. 2005 Proj. 2006 Proj. 2007 Proj. 2008 Proj. 2009 Proj. 2010
Child KSIs 161 123 127 113 119 108 96 109 105 101 96 92
2010 Target 89 89 89 89 89 89 89 89 89 89 89 89
'94-'98 Baseline 178 178 178 178 178 178 178 178 178 178 178 178

Progress towards all KSI 2010 Targets
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Communications & PR Activity and Spend Northumbria Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to

Measure of success Jun-06 Sep-06 Dec-06 Mar-07

National Communications and PR Activity
Events (road shows) and college visits that correlate to 
national Think Campaign Calander and use Think! 
Resources where appropriate- see Road Shows below

Market research Messages correlating to Think 
Campaigns

Refer to Think campaign Build continuity and reinforcement

2,000 2,000 2,000 2,000 8,000
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Subtotal: Subtotal: 8,000

Regional Communications and PR Activity
No regional comms activity at present 0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Subtotal: 0

Local Communications and PR Activity
True Cost of Speeding II- following on from the first True 
Cost of Speeding, we will use someone involved in a 
speeding collision who has been seriously affected.  In 
addition to visuals, we will run radio adverts with their story.  

Measured by marketing 
company on regocnition.  
Online question on intro 
page, how did you hear 
about website or Safe 
Speed for Life?

Possible multi-media approach 
through radio adverts and poster 
campaign

All drivers Multi pronged media approach allows 
us to focus resources specifically at 
drivers.  We want to continue to 
highlight the true cost of speeding 
seeking to create the perception of 
speeding being unsocialable.  

40,000 40,000
Fleet drivers campaign information packs and advertising to 
fleet drivers (Possible target to northern utilities fleet drivers 
and major fleet business- Don't lose your money, don't lose 
your job, don't lose your life (Posters and information packs)

Reaction from fleet 
managers and internal 
survey

Don't lose your money, don't lose 
your job, don't lose your life

Fleet drivers Account for 20% of speeding fines, will 
send out information packs in addition 
to posters at various locations of fleets 
and inside vehicles

15,000 15,000
10,000 Infomaxx handouts for road shows, fleet drivers, 
schools and other events 100,000 @ £105 per 1k + £490- 
Infomaxx are small credit card sized plastic fold out leaflets 
that will contain all safety camera locations, KSIs at sites, 
information about the cameras, national speed limit diagram, 
information about the partnership and helpful ways to reduce 
your speeds.  

Market research of brand 
recognition and message.  
Where applicable, i.e. 
schools, fleet drivers, etc. 
ask there to be an internal 
focus group on response 
ot infomaxx.  Online 
question on intro page, 
how did you hear about 
website or Safe Speed for 
Life?

Reasons to reduce your speed, list of 
all speed camera locations, speed 
limit table and partnership 
information

All current and provisional drivers Infomaxx products are protable and 
have a novel appeal that makes that 
makes them a successful tool for 
communicating the maximum amount 
of content

10,990 10,990
Teen speed magazine and road safety handbook for 
new/young drivers, includes development and novel game 
they can play on the website (see road show development), 
messages from regional celebrities (including football 
players about how slowing down in much cooler) and 
contributions from motoring journalists about cool cars but 
being safe.    @ 10,000 copies

Immediate reaction, 
questionaires in mags, 
website questionaire and 
market research.  

There are other ways to get your 
kicks thatn from speeding.  

Young/new drivers @ schools 
through LARSOA and new drivers 
DSA

About addressing the myth that 
speeding is cool.  Best to get people 
who young generation respects and 
allow them to act as leaders against 
speed.  

5,000 5,000
Speed and road safety awarness (link with LARSO) road 
shows @ shopping centres (eg. Metro Centre), regional 
events (Great North Run, Catherine Cookson Festival, etc.), 
Colleges and councils

Immediate reaction plus 
market research

Be aware of you're speed, 
consequences and overall driver 
awareness

Broad target base, but specific 
appeal to young or new drivers, 

Road shows will contain stalls and 
information materials, with interactive 
stations to allow people the opportunity 
to get 'hands on' information

4,000 4,000 4,000 4,000 16,000
Know your speed poster campaign- targeted at Motorway 
services and petrol stations

Survey at petrol stations 
with advertising. Online 
question on intro page, 
how did you hear about 
website or Safe Speed for 
Life?

Know your speed, possible reprise of 
most drivers don't see (national 
speed limit sign with speed limit for a 
particular target vehicle)

Motorway and rural drivers especially 
white van/ goods vehicles and 
caravans

By targeting petrol stations we can 
remind drivers of their speed limites 
where national speed limits apply

12,000 12,000
Website- including refreshing home page, additions to 
include game possibly, images page

Hits calculator and other 
monitoring devices

Various, overall information tool, 
opening page correlating to 
campaigns

All public and other organisations for 
information

Comprehensive tool which provides 
the public with key information

2,000 2,000
Website maintanence and updates Hits on website and 

questionaire
Safe Speed for Life messages All Important communication tool, updates 

required for different campaigns
800 800 800 800 3,200

Radio adverts on various radio stations, different hot spot 
every day (Century FM and possibly Metro Radio)

Market research and 
internal radio focus 
groups and phone ins in 
response (possible issue 
of the day with Century 
FM)

If you're driving down XXXX (A69, 
etc)  road, it’s a xx speed, xx many 
people died because of speed on 
that road, slow down.  

All drivers who listen to drive time 
radio on collision hot spots

Makes drivers aware of speeding at 
collision hot spots

10,000 10,000
Local advertising- i.e. Adverticket, Scene magazine, menu 
distrbution in North Tyneside (to 25,000) parents, other local 
literature to support campaigns- adverticket £4000 520,000 
tickets, N.Tynside Mene @ £400, Scene Mag Sunderland 
£795.  

Measured by marketing 
company on regocnition.  
Online question on intro 
page, how did you hear 
about website or Safe 
Speed for Life?

Various based on current 
campaigns.  Main message wil stem 
from True Cost of Speeding I & II

Various- Scene targets younger 
drivers, Menu targets parents, other 
local literature has broad base 
appeal

It is important to support campaigns 
and messages in key geographic areas 
and to respond to low cost 
opportunities for targeted advertising  

2,000 2,000 2,000 2,000 8,000
Cinema adverts- Young person asking if you think speeding 
is cool, followed by an image of someone in an accident, 
flowers at side of road or smashed car

Measured by marketing 
company on regocnition.  
Online question on intro 
page, how did you hear 
about website or Safe 
Speed for Life?

You think speeding is cool?  What do 
you think now?

17-25 year olds Cinema adverts effective for targeting 
young audience, will be tied in with 
road shows because over the last 3 
years people in this age range count 
for 30% of road fatalities. Making 
speeding anti-social and uncool which 
has not quit resonated with this age 
range according to market research.   

20,000 20,000
NIPs: If £60 hurts think what speeding may have cost 
you…NIPs inserts - approx 70,000

Less mitigation to the 
fixed penelty unit at 
Northumbria Police

If you think £60 hurts think what 
speeding may have cost you or there 
is a true cost of speeding.  Alison 
Brown from current True Cost of 
Speeding Campaign

vehicle owners detected speeding

1,800 1,800 3,600

Cost of Activity to Partnership

Activity financed by

% total 
spend 

estimated 
by p'ship

If activity also financed by other 
contributor please explain who

Total 
P'ship 
CostAims and drivers Target audienceMessage to be communicated

Details of Activity

Method & justification of activity

Please complete as per instructions given 
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Communications & PR Activity and Spend Northumbria Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to

Measure of success Jun-06 Sep-06 Dec-06 Mar-07

Cost of Activity to Partnership

Activity financed by

% total 
spend 

estimated 
by p'ship

If activity also financed by other 
contributor please explain who

Total 
P'ship 
CostAims and drivers Target audienceMessage to be communicated

Details of Activity

Method & justification of activity

Please complete as per instructions given 

Road show equipment- television for video, computer for 
interactive game (interactive game is meant to attract people 
but be used as an educational and awareness tool) Road 
shows will be in conjunction with other partners to include 
LARSOA, Motor Insurance Companies, Car Dealers and 
other road user stakeholders.  

Immediate reaction plus 
market research

There is more to speeding than you 
think.  

All vehicle users Development of game in conjuction 
with other partners based on hazard 
perception and reaction tests to 
highlight to people that no matter who 
you are speed makes a difference.  It 
also engages people in a dialogue and 
education on speeding. It is important 
to have dialogue and give advice on 
how to better control your speeds.  It is 
hoped that we will get support from 
insurance companies that will provide 
technology to lower insurances.   

3,000 3,000
0
0
0
0
0
0
0
0
0

Subtotal: 148,790

Monitoring and evaluation
Market research from Woodholmes, face to face throughout 
Northumbria, Tyne and Wear sample size 1200-1700, 
questions will focus on perceptions towards safety cameras, 
speed reduction and speed as unsociable.  In addition, 
recognition to Safe Speed for Life campaigns and branding 
will be recorded.  

Via information obtained 
through research

N/A Drivers Provides intelligence on how best to 
target resources and information and 
which demographics require more 
information and which are receptive

9,500 9,500
Daily online cuttings service + quarterly media analysis N/A N/A N/A Allows us to examnie and extent of 

media coverage regionally 1,500 1,500 1,500 1,500 6,000
0

Media relations - in house 0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Subtotal: 15,500

Internal communications
Semi-annual Safe Speed for Life Newsletter (designed and 
printed by police graphics dept) - approx 2,500

Rresponse from 
stakeholders

Various updates and Safe Speed for 
Life News

Stakeholders and colleagues- (Road 
Safety Officers, Politicians, 
Partnership Colleagues, Media, etc)

Useful for building relationships with 
various colleagues and organisations 
in addition to updating various people 
on campaigns and operations

725 725 1,450
Annual report: (designed and printed by Gateshead Council) -
approx 7,000

Response from 
stakeholders

Various updates and Safe Speed for 
Life News

Stakeholders and colleagues- (Road 
Safety Officers, Politicians, 
Partnership Colleagues, Media, etc)

Useful for building relationships with 
various colleagues and organisations 
in addition to updating various people 
on campaigns and operations

4,500 4,500
0

Pencils with website address - 32p each - 5,000 1,600 1,600
Key fobs with website address - 53p each - 2,500 1,325 1,325
Squeezy vans x 500 @ £1.60 each 800 800

0
0
0
0
0
0
0
0
0
0
0
0
0
0

Subtotal: 9,675

Total Cost of Communications Activity 26,615 85,900 39,150 30,300 181,965
cross check: ok
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Financial Detail - Police Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

CAPITAL EXPENDITURE
Camera equipment and site costs

Fixed cameras 0 0 95,000 0 95,000 95,000 95,000
Mobile cameras 0 0 90,000 0 90,000 90,000 90,000
Time over distance cameras 0 0 0 0 0 0
Red-light cameras 0 0 0 0 0 0
Combined speed & red-light cameras 0 0 0 0 0 0
Camera housings, poles and bases 0 0 0 0 0 0
Additional film cassettes 0 0 0 0 0 0
Site installation costs 0 0 0 0 0 0
Site decommissioning costs 0 0 0 0 0 0
Conspicuity and visibility costs 0 0 0 0 0 0
Camera signing costs 0 0 0 0 0 0
Interactive signs compliant with TSRGD 0 0 0 0 0 0
Speed monitoring equipment 0 0 0 0 0 0
Other camera site spend (please explain) 0 0 0 0 0 0

Total camera equipment and site costs 0 0 185,000 0 185,000 0 0 185,000 0 185,000
Vehicles

Mobile enforcement vans 0 0 52,000 0 52,000 52,000 52,000
Mobile enforcement cars 0 0 0 0 0 0
Mobile enforcement motorbikes 0 0 0 0 0 0
Partnership vehicles capital costs 0 0 0 0 0 0
PR vehicles capital costs 0 0 0 0 0 0
Vehicle fit-out / livery costs 0 0 28,000 0 28,000 28,000 28,000
Secure parking facilities for enforcement vehicles 0 0 0 0 0 0
Other vehicle spend (please explain) 0 0 0 0 0 0

Total vehicles costs 0 0 80,000 0 80,000 0 0 80,000 0 80,000
IT and Communications

Desktop computers 0 0 0 0 0 0
Laptop computers / PDAs 0 0 0 0 0 0
Desktop telephones / telephone system 0 0 0 0 0 0
Mobile telephones 0 0 0 0 0 0
Payment processing equipment 0 0 0 0 0 0
Hardware upgrades 22,000 0 0 0 22,000 22,000 22,000
Software upgrades 43,000 30,000 30,000 30,000 133,000 43,000 30,000 30,000 30,000 133,000
Other IT and comms spend (please explain) 0 0 0 0 0 0

Total IT and communications costs 65,000 30,000 30,000 30,000 155,000 65,000 30,000 30,000 30,000 155,000
Refurbishments

Internal partner-owned accommodation 0 0 0 0 0 0
Office furniture 0 0 0 0 0 0
Accommodation refurbishment costs 0 0 0 0 0 0
Other refurbishments spend (please explain) 0 0 0 0 0 0

Total refurbishments costs 0 0 0 0 0 0 0 0 0 0
Other capital costs

Film processing and viewing equipment 0 0 0 0 0 0
Printing, scanning, faxing, copying and mailing 0 0 0 0 0 0
Storing, filing and archiving equipment 0 0 0 0 0 0
Electronic document management systems 0 0 0 0 0 0
Other capital costs (please explain) 0 0 0 0 0 0

Total other capital costs 0 0 0 0 0 0 0 0 0 0
Total Capital Expenditure 65,000 30,000 295,000 30,000 420,000 65,000 30,000 295,000 30,000 420,000

REVENUE EXPENDITURE
Staff costs

Total employment costs 187,650 187,650 187,650 187,850 750,800 187,650 187,650 187,650 187,850 750,800
Staff recruitment costs 0 0 0 0 0 0
Staff training costs 0 0 0 0 0 0
Travel & subsistence 0 0 0 0 0 0
Other staff costs (please explain) 0 0 0 0 0 0

Total staff costs 187,650 187,650 187,650 187,850 750,800 187,650 187,650 187,650 187,850 750,800
Equipment maintenance

Enforcement equipment maintenance costs 2,625 2,625 8,625 14,025 27,900 2,625 2,625 8,625 14,025 27,900
Office equipment maintenance costs 0 0 0 0 0 0
Vehicle maintenance, servicing and running costs 10,250 10,250 10,250 10,250 41,000 10,250 10,250 10,250 10,250 41,000
Camera warranty and insurance 0 0 0 0 0 0
Other equipment maintenance costs (please explain) 0 0 0 0 0 0

Total equipment maintenance costs 12,875 12,875 18,875 24,275 68,900 12,875 12,875 18,875 24,275 68,900
Accommodation

External accommodation 14,550 0 14,550 0 29,100 14,550 14,550 29,100
Maintenance of accommodation 0 0 0 0 0 0
Accommodation rates and utilities 0 0 0 0 0 0
Other accommodation costs (please explain) 0 0 0 0 0 0

Total accommodation costs 14,550 0 14,550 0 29,100 14,550 0 14,550 0 29,100
Communications

Total communications costs
Other revenue costs

Stationery 8,750 8,750 8,750 8,750 35,000 8,750 8,750 8,750 8,750 35,000
Postage 22,500 22,500 22,500 22,500 90,000 22,500 22,500 22,500 22,500 90,000
Film and processing materials 2,875 2,875 2,875 2,875 11,500 2,875 2,875 2,875 2,875 11,500
Telephone line rental and call charges 250 250 250 250 1,000 250 250 250 250 1,000
Software licences & management charges 33,475 33,475 33,475 33,475 133,900 33,475 33,475 33,475 33,475 133,900
Costs for receiving payment of conditional offers 0 0 0 0 0 0
Audit costs 0 0 0 0 0 0
Previously approved research costs 0 0 0 0 0 0
Other revenue costs (please explain) 0 0 0 0 0 0

Total other revenue costs 67,850 67,850 67,850 67,850 271,400 67,850 67,850 67,850 67,850 271,400
Total Revenue Expenditure 282,925 268,375 288,925 279,975 1,120,200 282,925 268,375 288,925 279,975 1,120,200

Total Expenditure
Total Forecast Expenditure Total Police Costs 1,540,200 Total Police 1 Costs 1,540,200

Police Costs Police 1 Costs
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Financial Detail - Local Authority Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

CAPITAL EXPENDITURE
Camera equipment and site costs

Fixed cameras 0 0 0 0 0 0 0
Mobile cameras 0 0 0 0 0 0 0
Time over distance cameras 0 0 0 0 0 0 0
Red-light cameras 0 0 0 0 0 0 0
Combined speed & red-light cameras 0 0 0 0 0 0 0
Camera housings, poles and bases 0 0 60,000 0 60,000 60,000 60,000 0
Additional film cassettes 0 0 0 0 0 0 0
Site installation costs 6,000 23,000 5,000 3,000 37,000 1,000 500 834 500 2,834 1,000 5,500 834 500 7,834
Site decommissioning costs 0 0 0 0 0 0 0
Conspicuity and visibility costs 0 0 0 0 0 0 0
Camera signing costs 30,000 0 0 0 30,000 5,000 5,000 5,000 5,000
Interactive signs compliant with TSRGD 0 60,000 60,000 0 120,000 60,000 60,000 120,000 0
Speed monitoring equipment 0 0 0 0 0 0 0
Other camera site spend (please explain) 0 0 0 0 0 0 0

Total camera equipment and site costs 36,000 83,000 125,000 3,000 247,000 6,000 60,500 120,834 500 187,834 6,000 5,500 834 500 12,834
Vehicles

Mobile enforcement vans 0 0 0 0 0 0 0
Mobile enforcement cars 0 0 0 0 0 0 0
Mobile enforcement motorbikes 0 0 0 0 0 0 0
Partnership vehicles capital costs 0 0 0 0 0 0 0
PR vehicles capital costs 0 0 0 0 0 0 0
Vehicle fit-out / livery costs 0 0 0 0 0 0 0
Secure parking facilities for enforcement vehicles 0 0 0 0 0 0 0
Other vehicle spend (please explain) 0 0 0 0 0 0 0

Total vehicles costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
IT and Communications

Desktop computers 0 0 0 0 0 0 0
Laptop computers / PDAs 0 0 0 0 0 0 0
Desktop telephones / telephone system 0 0 0 0 0 0 0
Mobile telephones 0 0 0 0 0 0 0
Payment processing equipment 0 0 0 0 0 0 0
Hardware upgrades 1,000 0 1,000 0 2,000 1,000 1,000 2,000 0
Software upgrades 0 0 0 0 0 0 0
Other IT and comms spend (please explain) 0 0 0 0 0 0 0

Total IT and communications costs 1,000 0 1,000 0 2,000 1,000 0 1,000 0 2,000 0 0 0 0 0

NorthumberlandLocal Authority Costs Gateshead
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Financial Detail - Local Authority Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

NorthumberlandLocal Authority Costs Gateshead

Refurbishments
Internal partner-owned accommodation 0 0 0 0 0 0 0
Office furniture 0 0 0 0 0 0 0
Accommodation refurbishment costs 0 0 0 0 0 0 0
Other refurbishments spend (please explain) 0 0 0 0 0 0 0

Total refurbishments costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other capital costs

Film processing and viewing equipment 0 0 0 0 0 0 0
Printing, scanning, faxing, copying and mailing 0 0 0 0 0 0 0
Storing, filing and archiving equipment 0 0 0 0 0 0 0
Electronic document management systems 0 0 0 0 0 0 0
Other capital costs (please explain) 0 0 0 0 0 0 0

Total other capital costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Capital Expenditure 37,000 83,000 126,000 3,000 249,000 7,000 60,500 121,834 500 189,834 6,000 5,500 834 500 12,834

REVENUE EXPENDITURE
Staff costs

Total employment costs 32,075 32,075 32,075 32,075 128,300 29,075 29,075 29,075 29,075 116,300 600 600 600 600 2,400
Staff recruitment costs 0 0 0 2,000 2,000 2,000 2,000 0
Staff training costs 1,700 1,700 1,700 1,700 6,800 1,700 1,700 1,700 1,700 6,800 0
Travel & subsistence 1,095 1,095 1,095 1,095 4,380 1,095 1,095 1,095 1,095 4,380 0
Other staff costs (please explain) 0 0 0 0 0 0 0

Total staff costs 34,870 34,870 34,870 36,870 141,480 31,870 31,870 31,870 33,870 129,480 600 600 600 600 2,400
Equipment maintenance

Enforcement equipment maintenance costs 12,600 5,600 12,600 5,600 36,400 11,267 4,267 11,267 4,267 31,068 267 267 267 267 1,068
Office equipment maintenance costs 0 0 0 0 0 0 0
Vehicle maintenance, servicing and running costs 0 0 0 0 0 0 0
Camera warranty and insurance 0 0 0 35,000 35,000 35,000 35,000 0
Other equipment maintenance costs (please explain) 0 0 0 0 0 0 0

Total equipment maintenance costs 12,600 5,600 12,600 40,600 71,400 11,267 4,267 11,267 39,267 66,068 267 267 267 267 1,068
Accommodation

External accommodation 7,179 7,179 7,179 7,179 28,716 7,179 7,179 7,179 7,179 28,716 0
Maintenance of accommodation 0 0 0 0 0 0 0
Accommodation rates and utilities 1,194 1,194 1,254 1,254 4,896 1,194 1,194 1,254 1,254 4,896 0
Other accommodation costs (please explain) 0 0 0 0 0 0 0

Total accommodation costs 8,373 8,373 8,433 8,433 33,612 8,373 8,373 8,433 8,433 33,612 0 0 0 0 0
Communications

Total communications costs
Other revenue costs

Stationery 1,050 1,050 1,050 1,050 4,200 1,050 1,050 1,050 1,050 4,200 0
Postage 0 0 0 0 0 0 0
Film and processing materials 0 0 0 0 0 0 0
Telephone line rental and call charges 600 600 600 600 2,400 600 600 600 600 2,400 0
Software licences & management charges 1,000 0 0 0 1,000 1,000 1,000 0
Costs for receiving payment of conditional offers 0 0 0 0 0 0 0
Audit costs 0 0 0 0 0 0 0
Previously approved research costs 20,000 20,000 0 0 40,000 20,000 20,000 40,000 0
Other revenue costs (please explain) 6,750 6,750 6,750 6,750 27,000 3,990 3,990 3,990 3,990 15,960 1,800 1,800 1,800 1,800 7,200

Total other revenue costs 29,400 28,400 8,400 8,400 74,600 26,640 25,640 5,640 5,640 63,560 1,800 1,800 1,800 1,800 7,200
Total Revenue Expenditure 85,243 77,243 64,303 94,303 321,092 78,150 70,150 57,210 87,210 292,720 2,667 2,667 2,667 2,667 10,668

Total Expenditure
Total Forecast Expenditure Total Local Authority Costs 570,092 Total Gateshead 482,554 Total Northumberland 23,502
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Financial Detail - Local Authority

CAPITAL EXPENDITURE
Camera equipment and site costs

Fixed cameras
Mobile cameras
Time over distance cameras
Red-light cameras
Combined speed & red-light cameras
Camera housings, poles and bases
Additional film cassettes
Site installation costs
Site decommissioning costs
Conspicuity and visibility costs
Camera signing costs
Interactive signs compliant with TSRGD
Speed monitoring equipment
Other camera site spend (please explain)

Total camera equipment and site costs
Vehicles

Mobile enforcement vans
Mobile enforcement cars
Mobile enforcement motorbikes
Partnership vehicles capital costs
PR vehicles capital costs
Vehicle fit-out / livery costs
Secure parking facilities for enforcement vehicles
Other vehicle spend (please explain)

Total vehicles costs
IT and Communications

Desktop computers
Laptop computers / PDAs
Desktop telephones / telephone system
Mobile telephones
Payment processing equipment
Hardware upgrades
Software upgrades
Other IT and comms spend (please explain)

Total IT and communications costs

Northumbria Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

1,000 15,500 833 500 17,833 1,000 500 833 500 2,833 1,000 500 833 500 2,833 1,000 500 833 500 2,833
0 0 0 0
0 0 0 0

5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
0 0 0 0
0 0 0 0
0 0 0 0

6,000 15,500 833 500 22,833 6,000 500 833 500 7,833 6,000 500 833 500 7,833 6,000 500 833 500 7,833

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Sunderland North Tyneside South TynesideNewcastle
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Financial Detail - Local Authority

Refurbishments
Internal partner-owned accommodation
Office furniture
Accommodation refurbishment costs
Other refurbishments spend (please explain)

Total refurbishments costs
Other capital costs

Film processing and viewing equipment
Printing, scanning, faxing, copying and mailing
Storing, filing and archiving equipment
Electronic document management systems
Other capital costs (please explain)

Total other capital costs
Total Capital Expenditure

REVENUE EXPENDITURE
Staff costs

Total employment costs
Staff recruitment costs
Staff training costs
Travel & subsistence
Other staff costs (please explain)

Total staff costs
Equipment maintenance

Enforcement equipment maintenance costs
Office equipment maintenance costs
Vehicle maintenance, servicing and running costs
Camera warranty and insurance
Other equipment maintenance costs (please explain)

Total equipment maintenance costs
Accommodation

External accommodation
Maintenance of accommodation
Accommodation rates and utilities
Other accommodation costs (please explain)

Total accommodation costs
Communications

Total communications costs
Other revenue costs

Stationery
Postage
Film and processing materials
Telephone line rental and call charges
Software licences & management charges
Costs for receiving payment of conditional offers
Audit costs
Previously approved research costs
Other revenue costs (please explain)

Total other revenue costs
Total Revenue Expenditure

Total Expenditure
Total Forecast Expenditure

Northumbria Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

Sunderland North Tyneside South TynesideNewcastle

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6,000 15,500 833 500 22,833 6,000 500 833 500 7,833 6,000 500 833 500 7,833 6,000 500 833 500 7,833

600 600 600 600 2,400 600 600 600 600 2,400 600 600 600 600 2,400 600 600 600 600 2,400
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

600 600 600 600 2,400 600 600 600 600 2,400 600 600 600 600 2,400 600 600 600 600 2,400

267 267 267 267 1,068 267 267 267 267 1,068 266 266 266 266 1,064 266 266 266 266 1,064
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

267 267 267 267 1,068 267 267 267 267 1,068 266 266 266 266 1,064 266 266 266 266 1,064

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

240 240 240 240 960 240 240 240 240 960 240 240 240 240 960 240 240 240 240 960
240 240 240 240 960 240 240 240 240 960 240 240 240 240 960 240 240 240 240 960

1,107 1,107 1,107 1,107 4,428 1,107 1,107 1,107 1,107 4,428 1,106 1,106 1,106 1,106 4,424 1,106 1,106 1,106 1,106 4,424

Total Newcastle 27,261 Total Sunderland 12,261 Total North Tyneside 12,257 Total South Tyneside 12,257
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Financial Detail - Police Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

CAPITAL EXPENDITURE
Camera equipment and site costs

Fixed cameras 0 0 0 0 0 0
Mobile cameras 0 0 0 0 0 0
Time over distance cameras 0 0 0 0 0 0
Red-light cameras 0 0 0 0 0 0
Combined speed & red-light cameras 0 0 0 0 0 0
Camera housings, poles and bases 0 0 0 0 0 0
Additional film cassettes 0 0 0 0 0 0
Site installation costs 0 0 0 0 0 0
Site decommissioning costs 0 0 0 0 0 0
Conspicuity and visibility costs 0 0 0 0 0 0
Camera signing costs 0 0 0 0 0 0
Interactive signs compliant with TSRGD 0 0 0 0 0 0
Speed monitoring equipment 0 0 0 0 0 0
Other camera site spend (please explain) 0 0 0 0 0 0

Total camera equipment and site costs 0 0 0 0 0 0 0 0 0 0
Vehicles

Mobile enforcement vans 0 0 0 0 0 0
Mobile enforcement cars 0 0 0 0 0 0
Mobile enforcement motorbikes 0 0 0 0 0 0
Partnership vehicles capital costs 0 0 0 0 0 0
PR vehicles capital costs 0 0 0 0 0 0
Vehicle fit-out / livery costs 0 0 0 0 0 0
Secure parking facilities for enforcement vehicles 0 0 0 0 0 0
Other vehicle spend (please explain) 0 0 0 0 0 0

Total vehicles costs 0 0 0 0 0 0 0 0 0 0
IT and Communications

Desktop computers 0 0 0 0 0 0
Laptop computers / PDAs 0 0 0 0 0 0
Desktop telephones / telephone system 0 0 0 0 0 0
Mobile telephones 0 0 0 0 0 0
Payment processing equipment 0 0 0 0 0 0
Hardware upgrades 0 0 0 0 0 0
Software upgrades 0 0 0 0 0 0
Other IT and comms spend (please explain) 0 0 0 0 0 0

Total IT and communications costs 0 0 0 0 0 0 0 0 0 0
Refurbishments

Internal partner-owned accommodation 0 0 0 0 0 0
Office furniture 0 0 0 0 0 0
Accommodation refurbishment costs 0 0 0 0 0 0
Other refurbishments spend (please explain) 0 0 0 0 0 0

Total refurbishments costs 0 0 0 0 0 0 0 0 0 0
Other capital costs

Film processing and viewing equipment 0 0 0 0 0 0
Printing, scanning, faxing, copying and mailing 0 0 0 0 0 0
Storing, filing and archiving equipment 0 0 0 0 0 0
Electronic document management systems 0 0 0 0 0 0
Other capital costs (please explain) 0 0 0 0 0 0

Total other capital costs 0 0 0 0 0 0 0 0 0 0
Total Capital Expenditure 0 0 0 0 0 0 0 0 0 0

REVENUE EXPENDITURE
Staff costs

Total employment costs 50,781 50,781 50,781 50,783 203,126 50,781 50,781 50,781 50,783 203,126
Staff recruitment costs 0 0 0 0 0 0
Staff training costs 2,060 0 2,060 0 4,120 2,060 2,060 4,120
Travel & subsistence 0 0 0 0 0 0
Other staff costs (please explain) 0 0 0 0 0 0

Total staff costs 52,841 50,781 52,841 50,783 207,246 52,841 50,781 52,841 50,783 207,246
Equipment maintenance

Enforcement equipment maintenance costs 0 0 0 0 0 0
Office equipment maintenance costs 0 0 0 0 0 0
Vehicle maintenance, servicing and running costs 0 0 0 0 0 0
Camera warranty and insurance 0 0 0 0 0 0
Other equipment maintenance costs (please explain) 0 0 0 0 0 0

Total equipment maintenance costs 0 0 0 0 0 0 0 0 0 0
Accommodation

External accommodation 0 0 0 0 0 0
Maintenance of accommodation 0 0 0 0 0 0
Accommodation rates and utilities 0 0 0 0 0 0
Other accommodation costs (please explain) 0 0 0 0 0 0

Total accommodation costs 0 0 0 0 0 0 0 0 0 0
Communications

Total communications costs
Other revenue costs

Stationery 3,270 3,270 3,270 3,274 13,084 3,270 3,270 3,270 3,274 13,084
Postage 3,090 3,090 3,090 3,090 12,360 3,090 3,090 3,090 3,090 12,360
Film and processing materials 0 0 0 0 0 0
Telephone line rental and call charges 0 0 0 0 0 0
Software licences & management charges 13,071 13,071 13,071 13,071 52,284 13,071 13,071 13,071 13,071 52,284
Costs for receiving payment of conditional offers 0 0 0 0 0 0
Audit costs 0 0 0 0 0 0
Previously approved research costs 0 0 0 0 0 0
Other revenue costs (please explain) 0 0 0 0 0 0

Total other revenue costs 19,431 19,431 19,431 19,435 77,728 19,431 19,431 19,431 19,435 77,728
Total Revenue Expenditure 72,272 70,212 72,272 70,218 284,974 72,272 70,212 72,272 70,218 284,974

Total Expenditure
Total Forecast Expenditure Total Magistrates Costs 284,974 Total Magistrates 1 Costs 284,974

Magistrates Costs Magistrates 1 Costs
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Financial Detail Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-06 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

CAPITAL EXPENDITURE
Camera equipment and site costs

Fixed cameras 3 0 0 95,000 0 95,000 0 0 95,000 0 95,000 0 0 0 0 0
Mobile cameras 4 0 0 90,000 0 90,000 0 0 90,000 0 90,000 0 0 0 0 0
Time over distance cameras 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Red-light cameras 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Combined speed & red-light cameras 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Camera housings, poles and bases 4 0 0 60,000 0 60,000 0 0 0 0 0 0 0 60,000 0 60,000
Additional film cassettes 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Site installation costs 14 6,000 23,000 5,000 3,000 37,000 0 0 0 0 0 6,000 23,000 5,000 3,000 37,000
Site decommissioning costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Conspicuity and visibility costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Camera signing costs 60 30,000 0 0 0 30,000 0 0 0 0 0 30,000 0 0 0 30,000
Interactive signs compliant with TSRGD 20 0 60,000 60,000 0 120,000 0 0 0 0 0 0 60,000 60,000 0 120,000
Speed monitoring equipment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other camera site spend (please explain) n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total camera equipment and site costs 36,000 83,000 310,000 3,000 432,000 0 0 185,000 0 185,000 36,000 83,000 125,000 3,000 247,000
Vehicles

Mobile enforcement vans 4 0 0 52,000 0 52,000 0 0 52,000 0 52,000 0 0 0 0 0
Mobile enforcement cars 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Mobile enforcement motorbikes 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Partnership vehicles capital costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PR vehicles capital costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle fit-out / livery costs 4 0 0 28,000 0 28,000 0 0 28,000 0 28,000 0 0 0 0 0
Secure parking facilities for enforcement vehicles 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other vehicle spend (please explain) n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total vehicles costs 0 0 80,000 0 80,000 0 0 80,000 0 80,000 0 0 0 0 0

No. of items 
/ FTEs etc

Total Partnership Costs Police Costs All Local Authorities Costs
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Financial Detail

CAPITAL EXPENDITURE
Camera equipment and site costs

Fixed cameras
Mobile cameras
Time over distance cameras
Red-light cameras
Combined speed & red-light cameras
Camera housings, poles and bases
Additional film cassettes
Site installation costs
Site decommissioning costs
Conspicuity and visibility costs
Camera signing costs
Interactive signs compliant with TSRGD
Speed monitoring equipment
Other camera site spend (please explain)

Total camera equipment and site costs
Vehicles

Mobile enforcement vans
Mobile enforcement cars
Mobile enforcement motorbikes
Partnership vehicles capital costs
PR vehicles capital costs
Vehicle fit-out / livery costs
Secure parking facilities for enforcement vehicles
Other vehicle spend (please explain)

Total vehicles costs

Northumbria Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

NHS Trust CostsMagistrates Courts Costs Highways Agency Costs
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Financial Detail Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-06 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

No. of items 
/ FTEs etc

Total Partnership Costs Police Costs All Local Authorities Costs

IT and Communications
Desktop computers 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Laptop computers / PDAs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Desktop telephones / telephone system 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Mobile telephones 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Payment processing equipment n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hardware upgrades n/a 23,000 0 1,000 0 24,000 22,000 0 0 0 22,000 1,000 0 1,000 0 2,000
Software upgrades n/a 43,000 30,000 30,000 30,000 133,000 43,000 30,000 30,000 30,000 133,000 0 0 0 0 0
Other IT and comms spend (please explain) n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total IT and communications costs 66,000 30,000 31,000 30,000 157,000 65,000 30,000 30,000 30,000 155,000 1,000 0 1,000 0 2,000
Refurbishments

Internal partner-owned accommodation n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Office furniture n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Accommodation refurbishment costs n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other refurbishments spend (please explain) n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total refurbishments costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other capital costs

Film processing and viewing equipment n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Printing, scanning, faxing, copying and mailing n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Storing, filing and archiving equipment n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Electronic document management systems n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other capital costs (please explain) n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total other capital costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Capital Expenditure 102,000 113,000 421,000 33,000 669,000 65,000 30,000 295,000 30,000 420,000 37,000 83,000 126,000 3,000 249,000

REVENUE EXPENDITURE
Staff costs

Total employment costs 42 270,506 270,506 270,506 270,708 1,082,226 187,650 187,650 187,650 187,850 750,800 32,075 32,075 32,075 32,075 128,300
Staff recruitment costs n/a 0 0 0 2,000 2,000 0 0 0 0 0 0 0 0 2,000 2,000
Staff training costs n/a 3,760 1,700 3,760 1,700 10,920 0 0 0 0 0 1,700 1,700 1,700 1,700 6,800
Travel & subsistence n/a 1,095 1,095 1,095 1,095 4,380 0 0 0 0 0 1,095 1,095 1,095 1,095 4,380
Other staff costs (please explain) n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total staff costs 275,361 273,301 275,361 275,503 1,099,526 187,650 187,650 187,650 187,850 750,800 34,870 34,870 34,870 36,870 141,480
Equipment maintenance
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Financial Detail

IT and Communications
Desktop computers
Laptop computers / PDAs
Desktop telephones / telephone system
Mobile telephones
Payment processing equipment
Hardware upgrades
Software upgrades
Other IT and comms spend (please explain)

Total IT and communications costs
Refurbishments

Internal partner-owned accommodation
Office furniture
Accommodation refurbishment costs
Other refurbishments spend (please explain)

Total refurbishments costs
Other capital costs

Film processing and viewing equipment
Printing, scanning, faxing, copying and mailing
Storing, filing and archiving equipment
Electronic document management systems
Other capital costs (please explain)

Total other capital costs
Total Capital Expenditure

REVENUE EXPENDITURE
Staff costs

Total employment costs
Staff recruitment costs
Staff training costs
Travel & subsistence
Other staff costs (please explain)

Total staff costs
Equipment maintenance

Northumbria Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

NHS Trust CostsMagistrates Courts Costs Highways Agency Costs

0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

50,781 50,781 50,781 50,783 203,126 0 0
0 0 0 0 0 0 0

2,060 0 2,060 0 4,120 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0

52,841 50,781 52,841 50,783 207,246 0 0 0 0 0 0 0 0 0 0
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Financial Detail Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-06 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

No. of items 
/ FTEs etc

Total Partnership Costs Police Costs All Local Authorities Costs

Enforcement equipment maintenance costs n/a 15,225 8,225 21,225 19,625 64,300 2,625 2,625 8,625 14,025 27,900 12,600 5,600 12,600 5,600 36,400
Office equipment maintenance costs n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle maintenance, servicing and running costs n/a 10,250 10,250 10,250 10,250 41,000 10,250 10,250 10,250 10,250 41,000 0 0 0 0 0
Camera warranty and insurance n/a 0 0 0 35,000 35,000 0 0 0 0 0 0 0 0 35,000 35,000
Other equipment maintenance costs (please explain) n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total equipment maintenance costs 25,475 18,475 31,475 64,875 140,300 12,875 12,875 18,875 24,275 68,900 12,600 5,600 12,600 40,600 71,400
Accommodation

External accommodation n/a 21,729 7,179 21,729 7,179 57,816 14,550 0 14,550 0 29,100 7,179 7,179 7,179 7,179 28,716
Maintenance of accommodation n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Accommodation rates and utilities n/a 1,194 1,194 1,254 1,254 4,896 0 0 0 0 0 1,194 1,194 1,254 1,254 4,896
Other accommodation costs (please explain) n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total accommodation costs 22,923 8,373 22,983 8,433 62,712 14,550 0 14,550 0 29,100 8,373 8,373 8,433 8,433 33,612
Communications

Total communications costs 26,615 85,900 39,150 30,300 181,965
Other revenue costs

Stationery n/a 13,070 13,070 13,070 13,074 52,284 8,750 8,750 8,750 8,750 35,000 1,050 1,050 1,050 1,050 4,200
Postage n/a 25,590 25,590 25,590 25,590 102,360 22,500 22,500 22,500 22,500 90,000 0 0 0 0 0
Film and processing materials n/a 2,875 2,875 2,875 2,875 11,500 2,875 2,875 2,875 2,875 11,500 0 0 0 0 0
Telephone line rental and call charges n/a 850 850 850 850 3,400 250 250 250 250 1,000 600 600 600 600 2,400
Software licences & management charges n/a 47,546 46,546 46,546 46,546 187,184 33,475 33,475 33,475 33,475 133,900 1,000 0 0 0 1,000
Costs for receiving payment of conditional offers n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Audit costs n/a 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Previously approved research costs n/a 20,000 20,000 0 0 40,000 0 0 0 0 0 20,000 20,000 0 0 40,000
Other revenue costs (please explain) n/a 6,750 6,750 6,750 6,750 27,000 0 0 0 0 0 6,750 6,750 6,750 6,750 27,000

Total other revenue costs 116,681 115,681 95,681 95,685 423,728 67,850 67,850 67,850 67,850 271,400 29,400 28,400 8,400 8,400 74,600
Total Revenue Expenditure 467,055 501,730 464,650 474,796 3,246,231 282,925 268,375 288,925 279,975 1,120,200 85,243 77,243 64,303 94,303 321,092

Total Expenditure
Total Forecast Expenditure Total Partnership Costs 2,577,231 Total Police Costs 1,540,200 Total Local Authorities Costs 570,092

Click to go to breakdown of communications spend
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Financial Detail

Enforcement equipment maintenance costs
Office equipment maintenance costs
Vehicle maintenance, servicing and running costs
Camera warranty and insurance
Other equipment maintenance costs (please explain)

Total equipment maintenance costs
Accommodation

External accommodation
Maintenance of accommodation
Accommodation rates and utilities
Other accommodation costs (please explain)

Total accommodation costs
Communications

Total communications costs
Other revenue costs

Stationery
Postage
Film and processing materials
Telephone line rental and call charges
Software licences & management charges
Costs for receiving payment of conditional offers
Audit costs
Previously approved research costs
Other revenue costs (please explain)

Total other revenue costs
Total Revenue Expenditure

Total Expenditure
Total Forecast Expenditure

Northumbria Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

NHS Trust CostsMagistrates Courts Costs Highways Agency Costs

0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3,270 3,270 3,270 3,274 13,084 0 0
3,090 3,090 3,090 3,090 12,360 0 0

0 0 0 0 0 0 0
0 0 0 0 0 0 0

13,071 13,071 13,071 13,071 52,284 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0

19,431 19,431 19,431 19,435 77,728 0 0 0 0 0 0 0 0 0 0
72,272 70,212 72,272 70,218 284,974 0 0 0 0 0 0 0 0 0 0

Total Magistrates Courts Costs 284,974 Total Highways Agency Costs 0 Total NHS Trust Costs 0
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Financial Detail Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-06 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

No. of items 
/ FTEs etc

Total Partnership Costs Police Costs All Local Authorities Costs

Breakdown of Spend

Number of spend breakdowns to be inserted: 17
Number of spend breakdowns inserted: 17

Description of spend: Detailed breakdown
Site Installation Costs £20,000 for installing 4 new sites

£5,000 cost of providing power connection to new sites
Total amount: £12,000 cost of hardening verges and lowering curbs at mobile site where no suitable parking exists.

£37,000

Row or cell number in financial detail above:
K18

Please select spending partner

Description of spend: Detailed breakdown
Fixed Cameras Currently all of our fixed cameras use wet film technology. Some of this equipment is now over 10 years old and becoming

unreliable. The sum allocated is to replace 3 Gatso wet film cameras.
Total amount: This may be re-assessed if a digital alternative is available with type approval.

£95,000

Row or cell number in financial detail above:
K11

Police

Please show breakdown of any spend over £30,000 or any spend described as 'miscellaneous' or 'other'. For single items in excess of 
£100,000, please document details of the cost and benefits, demonstrating how Best Value will be achievedon the ops sheet

Click here to insert details of 
breakdown of spend
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Financial Detail

Breakdown of Spend

Description of spend:
Site Installation Costs

Total amount:
£37,000

Row or cell number in financial detail above:
K18

Please select spending partner

Description of spend:
Fixed Cameras

Total amount:
£95,000

Row or cell number in financial detail above:
K11

Police

Please show breakdown of any spend over £30,00
£100,000, please document details of the cos

Click here to insert details of 
breakdown of spend

Northumbria Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

NHS Trust CostsMagistrates Courts Costs Highways Agency Costs
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Financial Detail Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-06 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

No. of items 
/ FTEs etc

Total Partnership Costs Police Costs All Local Authorities Costs

Description of spend: Detailed breakdown
Mobile Cameras This investment is linked to the above, digital images will be easier to process back office and the video cameras have

a limited life. The proposal is that we convert our existing laser equipment to work with the digital technology.
Total amount:

£90,000

Row or cell number in financial detail above:
K12

Police

Description of spend: Detailed breakdown
Camera housings, poles and bases Three identified sites in Newcastle and one in Northumberland. 

Total amount:
£60,000

Row or cell number in financial detail above:
K16

Local Authority

Description of spend: Detailed breakdown
Camera signing costs Essential signage change to allow netting off to continue post June 2006.  

This estimate is based on 50% of sites needing new signs to be fabricated to meet the change in regulations.
Total amount:

£30,000

Row or cell number in financial detail above:
K21

Local Authority
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Financial Detail

Description of spend:
Mobile Cameras

Total amount:
£90,000

Row or cell number in financial detail above:
K12

Police

Description of spend:
Camera housings, poles and bases

Total amount:
£60,000

Row or cell number in financial detail above:
K16

Local Authority

Description of spend:
Camera signing costs

Total amount:
£30,000

Row or cell number in financial detail above:
K21

Local Authority

Northumbria Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

NHS Trust CostsMagistrates Courts Costs Highways Agency Costs
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Financial Detail Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-06 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

No. of items 
/ FTEs etc

Total Partnership Costs Police Costs All Local Authorities Costs

Description of spend: Detailed breakdown
Interactive signs compliant with TSRGD 20 signs, for deployment at sites where mobile cameras alone have not had a significant effect on vehicle speeds.

Total amount:
£120,000

Row or cell number in financial detail above:
K22

Local Authority

Description of spend: Detailed breakdown
Mobile enforcement vans The 4 enforcement vans will be 3 years old this Autumn, replacing them at this time will  be the most cost

effective option.
Total amount:

£80,000

Row or cell number in financial detail above:
K27

Police

Description of spend: Detailed breakdown
Software upgrades This amount is required to ensure that the investments already made in the back office system continue to deliver the

efficiencies required.
Total amount:

£133,000

Row or cell number in financial detail above:
K43

Police

Description of spend: Detailed breakdown
Enforcement equipment maintenance costs £27,900 for annual camera calibration

£36,400 for preventative maintenance and servicing of camera stands
Total amount:

£64,300

Row or cell number in financial detail above:
K71

Police
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Financial Detail

Description of spend:
Interactive signs compliant with TSRGD

Total amount:
£120,000

Row or cell number in financial detail above:
K22

Local Authority

Description of spend:
Mobile enforcement vans

Total amount:
£80,000

Row or cell number in financial detail above:
K27

Police

Description of spend:
Software upgrades

Total amount:
£133,000

Row or cell number in financial detail above:
K43

Police

Description of spend:
Enforcement equipment maintenance costs

Total amount:
£64,300

Row or cell number in financial detail above:
K71

Police

Northumbria Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

NHS Trust CostsMagistrates Courts Costs Highways Agency Costs
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Financial Detail Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-06 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

No. of items 
/ FTEs etc

Total Partnership Costs Police Costs All Local Authorities Costs

Description of spend: Detailed breakdown
Vehicle servicing, maintenance and running costs £26,000 fixed price maintenance charge and £15,000 estimated fuel costs

Total amount:
£41,000

Row or cell number in financial detail above:
K73

Police

Description of spend: Detailed breakdown
Camera warranty and insurance The cost of insuring all of our cameras against all risks

Total amount:
£35,000

Row or cell number in financial detail above:
K74

Local Authority

Description of spend: Detailed breakdown
External accomodation £29,100 pro rata accomodation charges for fixed penalty unit based on floor space.

£28,716 rent paid on factory units to house project office and camera enforcement unit.
Total amount:

£57,816

Row or cell number in financial detail above:
K78

Local Authority

Description of spend: Detailed breakdown
Stationary The cost of stationery to process the anticipated volumes based on previous experience.

Total amount:
£52,284

Row or cell number in financial detail above:
K86

Police
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Financial Detail

Description of spend:
Vehicle servicing, maintenance and running costs

Total amount:
£41,000

Row or cell number in financial detail above:
K73

Police

Description of spend:
Camera warranty and insurance

Total amount:
£35,000

Row or cell number in financial detail above:
K74

Local Authority

Description of spend:
External accomodation

Total amount:
£57,816

Row or cell number in financial detail above:
K78

Local Authority

Description of spend:
Stationary

Total amount:
£52,284

Row or cell number in financial detail above:
K86

Police

Northumbria Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

NHS Trust CostsMagistrates Courts Costs Highways Agency Costs
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Financial Detail Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-06 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

No. of items 
/ FTEs etc

Total Partnership Costs Police Costs All Local Authorities Costs

Description of spend: Detailed breakdown
Postage The cost of postage to process the anticipated volumes based on previous experience.

Total amount:
£102,360

Row or cell number in financial detail above:
K87

Police

Description of spend: Detailed breakdown
Software licences and management charges £133,900 Northumbira Police software licences costs, pro rata for systems such as VP/FPO

£1000 Accsmaps for project office
Total amount: £52,284 for magistrates' licences and software support for 11 work stations

£187,184

Row or cell number in financial detail above:
K90

Police

Description of spend: Detailed breakdown
Previously approved research costs The final £40,000 payable on production of the final report due summer 2006

Total amount:
£40,000

Row or cell number in financial detail above:
K93

Local Authority

Description of spend: Detailed breakdown
Other revenue costs Amount set aside for adhoc speed surveys of public concern sites and emerging new core sites. 

Total amount:
£27,000

Row or cell number in financial detail above:
K94

Local Authority
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Financial Detail

Description of spend:
Postage

Total amount:
£102,360

Row or cell number in financial detail above:
K87

Police

Description of spend:
Software licences and management charges

Total amount:
£187,184

Row or cell number in financial detail above:
K90

Police

Description of spend:
Previously approved research costs

Total amount:
£40,000

Row or cell number in financial detail above:
K93

Local Authority

Description of spend:
Other revenue costs

Total amount:
£27,000

Row or cell number in financial detail above:
K94

Local Authority

Northumbria Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total Jun-06 Sep-06 Dec-06 Mar-07 Total

NHS Trust CostsMagistrates Courts Costs Highways Agency Costs
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Financial Summary Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual
Jun-06 Sep-06 Dec-06 Mar-07 Total

Receipts Available for Netting Off

Number of activations processed to first NIP 78,000
Conversion rate (% NIPs issued resulting in COFPN) 83% 64,740

Payment rate (% COFPNs issued resulting in payment) 70% 45,213
Total FPN Receipts 2,712,780

Number of Speed Awareness Course (SAC) referrals completed 14,502
Number of court disposals 5,460

25% 27% 25% 23% 100%
678,195 732,451 678,195 623,939 2,712,780

0
Less projected deficit brought forward 0

0
678,195 732,451 678,195 623,939 2,712,780 cross check: ok

Allocation of Allowable Expenditure
% 20% amt. Min. Max.

Camera equipment and site costs 36,000 83,000 310,000 3,000 432,000 17% 86,400 345,600 518,400
Vehicles 0 0 80,000 0 80,000 3% 16,000 64,000 96,000
IT and communications 66,000 30,000 31,000 30,000 157,000 6% 31,400 125,600 188,400
Refurbishments 0 0 0 0 0 0% 0 0 0
Other capital costs 0 0 0 0 0 0% 0 0 0

102,000 113,000 421,000 33,000 669,000 26%

Staff costs 275,361 273,301 275,361 275,503 1,099,526 43% 219,905 879,621 1,319,431
Equipment maintenance 25,475 18,475 31,475 64,875 140,300 5% 28,060 112,240 168,360
Accommodation 22,923 8,373 22,983 8,433 62,712 2% 12,542 50,170 75,254
Communications 26,615 85,900 39,150 30,300 181,965 7% 36,393 145,572 218,358
Other revenue costs 116,681 115,681 95,681 95,685 423,728 16% 84,746 338,982 508,474

467,055 501,730 464,650 474,796 1,908,231 74%
569,055 614,730 885,650 507,796 2,577,231 100%

Forecast Surplus/Deficit
2006/2007 Surplus / Deficit 135,549

Surplus % 5%

Revenue cost per paid FPN 42.21
Total cost per paid FPN 57.00
% Capital spend 26%
% NIPs resulting in paid CO 58%
% NIPS concluded 84%

Indicators

Virement Analysis

Total Partnership Expenditure

Other Income Adjustment (please explain)

Grants Received (please explain)

Total Income

Total Capital Expenditure

Total Revenue Expenditure

Total Expected COFPN Receipts (£)

Forecasted Financial Summary for 2006/7

Quarterly distribution of COFPNs Paid %

Notes

Printed 13/09/2006, 14:08 Fin Sum Page 30 of 39



Confirmation of Partnership Operations Northumbria

Question 1

Question 2

Question 3

Question 4

Question 5

Question 6

Question 7

Question 8

Question 9

Question 10

Valid to date: 2007-03-31

Question 11

Question 12

Question 13

The majority of cores sites now have sub surface loops which are either operated by the Partnership.  New sites and public concern sites are contracted 
out at a cost of £140 for a single carriageway site.

Please give a brief explanation of expected efficiency savings, for example where investment in technology is planned. 

The investment in the PAS system should signifcantly reduced the amount of time spent dealing with requests for information, this will allow more time to 
be spent in other areas, such as investigation, with a view to improving the number of successfully concluded offences.

Please confirm that a fully signed SLA / MoU is in place, is valid until at least 31/03/2007 and is available for inspection if required. Please enter the date to 
which it is valid.

Please confirm that a procedure is in place to carry out reviews of all sites which have been in place for 3 years or more, including a review of the speed 
limit.  Also, that information is available on request to demonstrate how this is carried out.

Please give a brief description of how speed surveys are carried out, including frequency, duration, methods (SDR, tubes etc.), internal or external 
resource, cost per survey.

Please confirm that all sites comply with the rules on visibility and conspicuity.   Also, that information is available on request to demonstrate how 
compliance is regularly verified.

Please confirm that all sites have TROs where appropriate which match what is present on the road, and that signage in all cases meets the requirements 
of TSRGD.   Also, that information is available on request to demonstrate this.

Has a projected deficit has been entered into the 'Fin Sum' sheet?  If yes, please provide an explanation (irrespective of whether already approved).

Please confirm if SIDs or VAS are used at core sites.  If so, please provide explanation of deployment strategy.

Last year we had approval to conduct VAS trials at exsisting and potential new core sites to evaluate their effectiveness.  A further 20 signs are to be purchased 
to be used at the 10 sites where cameras alone have not had a significant effect on driver behaviour.

Please confirm that records are kept of the amount of 'exceptional' enforcement that takes place, and that this is within the 15% tolerance.  Also, that this 
information is available on request.

Please confirm If research has been approved in '05-'06.  If so please give an up-date of status, and planned completion date.

The NHS research project was approved and started in February 2004 is on course to be completed in summer 2006 when the final report will be produced

Will the Partnership be undertaking exceptional site enforcement in 70mph limits during 2006/7?  If so, please give details.

Note:  Where explanations / descriptions are asked for in response to questions, please do not exceed 100 words for each 
question.  

Please give a description of the Police Force's existing or planned Speed Awareness diversionary course.  Please include date (to be) started, annual
numbers of attendees expected, which speed limits it is offered in, cost and duration.
Northumbria Police Speed Awareness Scheme which meets the requirements of the ACPO guidelines was launched late last year with the first course being ran in 
December 2005.  Next year it is anticipated that 14,500 clients will complete the course.  Currently this is only being offered to offenders detected speeding in a 30mph 
area.

Please confirm that a casualty reduction led enforcement deployment strategy  is in place, and that full details are available on request.

Yes

No

Yes

No

Yes

No

Yes

No
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Additional Costs Detail Q2 Northumbria Northumbria
Additional Receipts Available for Netting Off

Number of activations processed to first NIP
Conversion rate (% NIPs issued resulting in COFPN) 0

Payment rate (% COFPNs issued resulting in payment) 0
Total FPN Receipts 0

Number SAC referrals completed
Number of court disposals

0%
0 0 0 0

0
Less projected deficit brought forward 0

0
0 0 0 0 0 cross check:

Other Income Adjustment (please explain)

Quarterly distribution of FPNs Paid %
Total Expected FPN Receipts (£)

Notes

Grants Received (please explain)

Total Income
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Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total

CAPITAL EXPENDITURE
Camera equipment and site costs

Fixed cameras 0
Mobile cameras 0
Time over distance cameras 0
Red-light cameras 0
Combined speed & red-light cameras 0
Camera housings, poles and bases 0
Additional film cassettes 0
Site installation costs 0
Site decommissioning costs 0
Conspicuity and visibility costs 0
Camera signing costs 0
Interactive signs compliant with TSRGD 0
Speed monitoring equipment 0
Other camera site spend (please explain) n/a 0

Total camera equipment and site costs 0 0 0 0 0
Vehicles

Mobile enforcement vans 0
Mobile enforcement cars 0
Mobile enforcement motorbikes 0
Partnership vehicles capital costs 0
PR vehicles capital costs 0
Vehicle fit-out / livery costs 0
Secure parking facilities for enforcement vehicles 0
Other vehicle spend (please explain) n/a 0

Total vehicles costs 0 0 0 0 0
IT and Communications

Desktop computers 0
Laptop computers / PDAs 0
Desktop telephones / telephone system 0
Mobile telephones 0
Payment processing equipment n/a 0
Hardware upgrades n/a 0
Software upgrades n/a 0
Other IT and comms spend (please explain) n/a 0

Total IT and communications costs 0 0 0 0 0
Refurbishments

Internal partner-owned accommodation n/a 0
Office furniture n/a 0
Accommodation refurbishment costs n/a 0
Other refurbishments spend (please explain) n/a 0

Total refurbishments costs 0 0 0 0 0
Other capital costs

Film processing and viewing equipment n/a 0
Printing, scanning, faxing, copying and mailing n/a 0
Storing, filing and archiving equipment n/a 0
Electronic document management systems n/a 0
Other capital costs (please explain) n/a 0

Total other capital costs 0 0 0 0 0
Total Capital Expenditure 0 0 0 0 0

REVENUE EXPENDITURE
Staff costs

Total employment costs 0
Staff recruitment costs n/a 0
Staff training costs n/a 0
Travel & subsistence n/a 0
Other staff costs (please explain) n/a 0

Total staff costs 0 0 0 0 0
Equipment maintenance

Enforcement equipment maintenance costs n/a 0
Office equipment maintenance costs n/a 0
Vehicle maintenance, servicing and running costs n/a 0
Camera warranty and insurance n/a 0
Other equipment maintenance costs (please explain) n/a 0

Total equipment maintenance costs 0 0 0 0 0
Accommodation

External accommodation n/a 0
Maintenance of accommodation n/a 0
Accommodation rates and utilities n/a 0
Other accommodation costs (please explain) n/a 0

Total accommodation costs 0 0 0 0 0
Communications

Total communications costs 0
Other revenue costs

Stationery n/a 0
Postage n/a 0
Film and processing materials n/a 0
Telephone line rental and call charges n/a 0
Software licences & management charges n/a 0
Costs for receiving payment of conditional offers n/a 0
Audit costs n/a 0
Previously approved research costs n/a 0
Other revenue costs (please explain) n/a 0

Total other revenue costs 0 0 0 0 0
Total Revenue Expenditure 0 0 0 0 0

Total Expenditure
Total Additional Forecasted Expenditure Total Partnership Costs 0

No. of items 
/ FTEs etc

Total Partnership Costs
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Additional Costs Detail Q3 Northumbria Northumbria
Additional Receipts Available for Netting Off

Number of activations processed to first NIP
Conversion rate (% NIPs issued resulting in COFPN) 0

Payment rate (% COFPNs issued resulting in payment) 0
Total FPN Receipts 0

Number SAC referrals completed
Number of court disposals

0%
0 0 0

0
Less projected deficit brought forward 0

0
0 0 0 0 0 cross check:

Other Income Adjustment (please explain)

Quarterly distribution of FPNs Paid %
Total Expected FPN Receipts (£)

Notes

Grants Received (please explain)

Total Income
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Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total

CAPITAL EXPENDITURE
Camera equipment and site costs

Fixed cameras 0
Mobile cameras 0
Time over distance cameras 0
Red-light cameras 0
Combined speed & red-light cameras 0
Camera housings, poles and bases 0
Additional film cassettes 0
Site installation costs 0
Site decommissioning costs 0
Conspicuity and visibility costs 0
Camera signing costs 0
Interactive signs compliant with TSRGD 0
Speed monitoring equipment 0
Other camera site spend (please explain) n/a 0

Total camera equipment and site costs 0 0 0 0 0
Vehicles

Mobile enforcement vans 0
Mobile enforcement cars 0
Mobile enforcement motorbikes 0
Partnership vehicles capital costs 0
PR vehicles capital costs 0
Vehicle fit-out / livery costs 0
Secure parking facilities for enforcement vehicles 0
Other vehicle spend (please explain) n/a 0

Total vehicles costs 0 0 0 0 0
IT and Communications

Desktop computers 0
Laptop computers / PDAs 0
Desktop telephones / telephone system 0
Mobile telephones 0
Payment processing equipment n/a 0
Hardware upgrades n/a 0
Software upgrades n/a 0
Other IT and comms spend (please explain) n/a 0

Total IT and communications costs 0 0 0 0 0
Refurbishments

Internal partner-owned accommodation n/a 0
Office furniture n/a 0
Accommodation refurbishment costs n/a 0
Other refurbishments spend (please explain) n/a 0

Total refurbishments costs 0 0 0 0 0
Other capital costs

Film processing and viewing equipment n/a 0
Printing, scanning, faxing, copying and mailing n/a 0
Storing, filing and archiving equipment n/a 0
Electronic document management systems n/a 0
Other capital costs (please explain) n/a 0

Total other capital costs 0 0 0 0 0
Total Capital Expenditure 0 0 0 0 0

REVENUE EXPENDITURE
Staff costs

Total employment costs 0
Staff recruitment costs n/a 0
Staff training costs n/a 0
Travel & subsistence n/a 0
Other staff costs (please explain) n/a 0

Total staff costs 0 0 0 0 0
Equipment maintenance

Enforcement equipment maintenance costs n/a 0
Office equipment maintenance costs n/a 0
Vehicle maintenance, servicing and running costs n/a 0
Camera warranty and insurance n/a 0
Other equipment maintenance costs (please explain) n/a 0

Total equipment maintenance costs 0 0 0 0 0
Accommodation

External accommodation n/a 0
Maintenance of accommodation n/a 0
Accommodation rates and utilities n/a 0
Other accommodation costs (please explain) n/a 0

Total accommodation costs 0 0 0 0 0
Communications

Total communications costs 0
Other revenue costs

Stationery n/a 0
Postage n/a 0
Film and processing materials n/a 0
Telephone line rental and call charges n/a 0
Software licences & management charges n/a 0
Costs for receiving payment of conditional offers n/a 0
Audit costs n/a 0
Previously approved research costs n/a 0
Other revenue costs (please explain) n/a 0

Total other revenue costs 0 0 0 0 0
Total Revenue Expenditure 0 0 0 0 0

Total Expenditure
Total Additional Forecasted Expenditure Total Partnership Costs 0

No. of items 
/ FTEs etc

Total Partnership Costs
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Additional Costs Detail Q4 Northumbria Northumbria
Additional Receipts Available for Netting Off

Number of activations processed to first NIP
Conversion rate (% NIPs issued resulting in COFPN) 0

Payment rate (% COFPNs issued resulting in payment) 0
Total FPN Receipts 0

Number SAC referrals completed
Number of court disposals

0%
0 0

0
Less projected deficit brought forward 0

0
0 0 0 0 0 cross check:

Other Income Adjustment (please explain)

Quarterly distribution of FPNs Paid %
Total Expected FPN Receipts (£)

Notes

Grants Received (please explain)

Total Income
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Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual 
Jun-06 Sep-06 Dec-06 Mar-07 Total

CAPITAL EXPENDITURE
Camera equipment and site costs

Fixed cameras 0
Mobile cameras 0
Time over distance cameras 0
Red-light cameras 0
Combined speed & red-light cameras 0
Camera housings, poles and bases 0
Additional film cassettes 0
Site installation costs 0
Site decommissioning costs 0
Conspicuity and visibility costs 0
Camera signing costs 0
Interactive signs compliant with TSRGD 0
Speed monitoring equipment 0
Other camera site spend (please explain) n/a 0

Total camera equipment and site costs 0 0 0 0 0
Vehicles

Mobile enforcement vans 0
Mobile enforcement cars 0
Mobile enforcement motorbikes 0
Partnership vehicles capital costs 0
PR vehicles capital costs 0
Vehicle fit-out / livery costs 0
Secure parking facilities for enforcement vehicles 0
Other vehicle spend (please explain) n/a 0

Total vehicles costs 0 0 0 0 0
IT and Communications

Desktop computers 0
Laptop computers / PDAs 0
Desktop telephones / telephone system 0
Mobile telephones 0
Payment processing equipment n/a 0
Hardware upgrades n/a 0
Software upgrades n/a 0
Other IT and comms spend (please explain) n/a 0

Total IT and communications costs 0 0 0 0 0
Refurbishments

Internal partner-owned accommodation n/a 0
Office furniture n/a 0
Accommodation refurbishment costs n/a 0
Other refurbishments spend (please explain) n/a 0

Total refurbishments costs 0 0 0 0 0
Other capital costs

Film processing and viewing equipment n/a 0
Printing, scanning, faxing, copying and mailing n/a 0
Storing, filing and archiving equipment n/a 0
Electronic document management systems n/a 0
Other capital costs (please explain) n/a 0

Total other capital costs 0 0 0 0 0
Total Capital Expenditure 0 0 0 0 0

REVENUE EXPENDITURE
Staff costs

Total employment costs 0
Staff recruitment costs n/a 0
Staff training costs n/a 0
Travel & subsistence n/a 0
Other staff costs (please explain) n/a 0

Total staff costs 0 0 0 0 0
Equipment maintenance

Enforcement equipment maintenance costs n/a 0
Office equipment maintenance costs n/a 0
Vehicle maintenance, servicing and running costs n/a 0
Camera warranty and insurance n/a 0
Other equipment maintenance costs (please explain) n/a 0

Total equipment maintenance costs 0 0 0 0 0
Accommodation

External accommodation n/a 0
Maintenance of accommodation n/a 0
Accommodation rates and utilities n/a 0
Other accommodation costs (please explain) n/a 0

Total accommodation costs 0 0 0 0 0
Communications

Total communications costs 0
Other revenue costs

Stationery n/a 0
Postage n/a 0
Film and processing materials n/a 0
Telephone line rental and call charges n/a 0
Software licences & management charges n/a 0
Costs for receiving payment of conditional offers n/a 0
Audit costs n/a 0
Previously approved research costs n/a 0
Other revenue costs (please explain) n/a 0

Total other revenue costs 0 0 0 0 0
Total Revenue Expenditure 0 0 0 0 0

Total Expenditure
Total Additional Forecasted Expenditure Total Partnership Costs 0

No. of items 
/ FTEs etc

Total Partnership Costs
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Financial Summary Northumbria

Qtr 1 to Qtr 2 to Qtr 3 to Qtr 4 to Annual
Jun-06 Sep-06 Dec-06 Mar-07 Total

Receipts Available for Netting Off

Number of activations processed to first NIP 78,000
Conversion rate (% NIPs issued resulting in COFPN) 83% 64,740

Payment rate (% COFPNs issued resulting in payment) 70% 45,213
Total FPN Receipts 2,712,780

Number SAC referrals completed 14,502
Number of court disposals 5,460

25% 27% 25% 23% 100%
678,195 732,451 678,195 623,939 2,712,780

0 0 0 0 0
Less projected deficit brought forward 0 0 0 0 0

0 0 0 0 0
678,195 732,451 678,195 623,939 2,712,780 cross check: ok

Allocation of Allowable Expenditure
% 20% amt. Min. Max.

Camera equipment and site costs 36,000 83,000 310,000 3,000 432,000 17% 86,400 345,600 518,400
Vehicles 0 0 80,000 0 80,000 3% 16,000 64,000 96,000
IT and communications 66,000 30,000 31,000 30,000 157,000 6% 31,400 125,600 188,400
Refurbishments 0 0 0 0 0 0% 0 0 0
Other capital costs 0 0 0 0 0 0% 0 0 0

102,000 113,000 421,000 33,000 669,000 26%

Staff costs 275,361 273,301 275,361 275,503 1,099,526 43% 219,905 879,621 1,319,431
Equipment maintenance 25,475 18,475 31,475 64,875 140,300 5% 28,060 112,240 168,360
Accommodation 22,923 8,373 22,983 8,433 62,712 2% 12,542 50,170 75,254
Communications 26,615 85,900 39,150 30,300 181,965 7% 36,393 145,572 218,358
Other revenue costs 116,681 115,681 95,681 95,685 423,728 16% 84,746 338,982 508,474

467,055 501,730 464,650 474,796 1,908,231 74%
569,055 614,730 885,650 507,796 2,577,231 100%

Forecasted Surplus/Deficit
2006/2007 Surplus / Deficit 135,549

Surplus % 5%

Revenue cost per paid FPN 42.21
Total cost per paid FPN 57.00
% Capital spend 26%
% NIPs resulting in paid CO 58%
% NIPS concluded 84%

Total Expected FPN Receipts (£)

Forecasted Financial Summary for 2006/7

Quarterly distribution of FPNs Paid %

Notes

Total Partnership Expenditure

Other Income Adjustment (please explain)

Grants Received (please explain)

Total Income

Total Capital Expenditure

Total Revenue Expenditure

Indicators

Virement Analysis
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Northumbria Safety Camera Partnership Operational 
Case 2006/7
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